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On March 1, 2021, Oasis Management Company Ltd. (“Oasis”) issued a press release (the “Press Release”) announcing the
public release of an investor presentation (the “Presentation”) outlining how Oasis believes Stratus Properties Inc. (the
“Company”) can meaningfully improve its performance and increase total shareholder return by developing and executing an
effective strategy with improved corporate governance to create genuine accountability. A copy of the Press Release is filed
herewith as Exhibit 1. The Press Release contains a link to the Presentation which is filed herewith as Exhibit 2.

The Press Release and Presentation were also posted to Oasis' website, https://www.abetterstratus.com/ (the “Website”). Copies
of other materials posted to the website are filed herewith as Exhibit 3.

Information regarding the Participants (as defined in Exhibit 4) in any future solicitation of proxies regarding the Company is
filed herewith as Exhibit 4



Exhibit 1

Oasis Releases Investor Presentation Recommending
Changes at Stratus Properties
- Oasis presentation describes how overly tenured Board, poor corporate

governance, and failure to execute on strategy have led to
underperformance despite a booming Austin real estate market

- Recommends a full portfolio review and increased asset churn to narrow
Stratus' discount to NAV

- Oasis proposes new independent, diverse directors with real estate and public board experience that will hold
management accountable and act in the best interests of all shareholders

- Oasis intends to distribute a GOLD Proxy Card to Stratus shareholders
- Full presentation at www.abetterstratus.com

March 1, 2021 08:00 AM Eastern Standard Time

Austin, Texas--(BUSINESS WIRE)--Oasis Management Company Ltd. ("Oasis") is the manager to a fund that is a significant,
long-term shareholder of Stratus Properties Inc. (NASDAQ: STRS) (the "Company" or "Stratus") that beneficially owns over
13.5% of Stratus' ordinary shares.

Oasis believes that Stratus can meaningfully improve its performance and increase total shareholder return by developing and
executing an effective strategy with improved corporate governance to create genuine accountability.

Today, Oasis has released an investor presentation entitled "A Better Stratus.” The full presentation can be viewed on the
homepage of www.abetterstratus.com.

We believe that Stratus has set a preliminary record date of March 19, 2021 for shareholders to vote at the annual meeting
based on information obtained from Broadridge. We would therefore like to remind shareholders to recall any shares that
may have been re-hypothecated in margin accounts.

All stakeholders are encouraged to contact Oasis at info@abetterstratus.com.



Okapi Partners LLC
Mark Harnett: 646-556-9350
Patrick J. McHugh: 212-297-0721

Taylor Hall
media@oasiscm.com

About Oasis Management Company Ltd.

Oasis Management Company Ltd. manages private investment funds focused on opportunities in a wide array of asset
classes across countries and sectors. Oasis was founded in 2002 by Seth H. Fischer, who leads the firm as its Chief
Investment Officer. More information about Oasis is available at https://oasiscm.com.

Important Information

Oasis Management Company Ltd., Seth Fischer, Ella Benson, Laurie L. Dotter and Jaime Eugenio De la Garza Diaz
(collectively, the "Participants") intend to file with the Securities and Exchange Commission (the "SEC") a definitive proxy
statement and accompanying form of GOLD proxy card to be used in connection with the solicitation of proxies from the
shareholders of Stratus Properties Inc. (the "Company").

All shareholders of the Company are advised to read the definitive proxy statement and other documents related to the
solicitation of proxies by the Participants when they become available, as they will contain important information, including
additional information related to the Participants. The definitive proxy statement and an accompanying GOLD proxy card will
be furnished to some or all of the Company's shareholders and will be, along with other relevant documents, available at no
charge on the SEC website at http://www.sec.gov/.

Information about the Participants and a description of their direct or indirect interests by security holdings is contained in the
Schedule 14A filed by the Participants with the SEC on March 1, 2021. This document will be available free of charge from the
source indicated above.

Disclaimer

This material does not constitute an offer to sell or a solicitation of an offer to buy any of the securities described herein in any state to any
person. In addition, the discussions and opinions in this press release and the material contained herein are for general information only, and
are not intended to provide investment advice. All statements contained in this press release that are not clearly historical in nature or that
necessarily depend on future events are "forward-looking statements,” which are not guarantees of future performance or results, and the
words "anticipate,” "believe," "expect,” "potential,” "could,"” "opportunity,” "estimate," and similar expressions are generally intended to identify
forward-looking statements. The projected results and statements contained in this press release and the material contained herein that are
not historical facts are based on current expectations, speak only as of the date of this press release and involve risks that may cause the
actual results to be materially different. Certain information included in this material is based on data obtained from sources considered to be
reliable.



No representation is made with respect to the accuracy or completeness of such data, and any analyses provided to assist the recipient of
this material in evaluating the matters described herein may be based on subjective assessments and assumptions and may use one among
alternative methodologies that produce different results. Accordingly, any analyses should also not be viewed as factual and also should not
be relied upon as an accurate prediction of future results. All figures are unaudited estimates and subject to revision without notice. Oasis
disclaims any obligation to update the information herein and reserves the right to change any of its opinions expressed herein at any time as
it deems appropriate. Past performance is not indicative of future results. Oasis has neither sought nor obtained the consent from any third
party to use any statements or information contained herein that have been obtained or derived from statements made or published by such
third parties. Except as otherwise expressly stated herein, any such statements or information should not be viewed as indicating the support
of such third parties for the views expressed herein.
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STRATUS

A BETTER STRATUS
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Legal Disclaimer

I The information and opinions in this document are provided by Oasis Management Company Ltd. (“Oasis”) for informational purposes only
and should not be construed as financial, legal, tax, investment, accounting, audit, or any other type of professional advice. Oasis is not and
should not be regarded or deemed in any way whatsoever to be (i} soliciting or requesting other shareholders of Stratus Properties Inc.
(“Stratus” or the “Company”) to exercise their shareholders’ rights (including, but not limited to, voting rights) jeintly or together with Oasis,
(i) making an offer, a solicitation of an offer, or (iii) any advice, invitation or inducement to enter into or conclude any transaction or take or
refrain from taking any course of action (whether on the terms shown therein or otherwise).

1. This document may contain forward-looking statements which can be identified by the fact they they do not relate strictly to historical or
current facts and include, without limitation, words such as “may”, “will”, “expects”, “believes”, “anticipates”, “plans”, “estimates”,
“projects,” "targets,” “forecasts”, “seeks”, “could” or the negative of such terms or other variations of such terms or comparable
terminology. Similarly, statements that describe Oasis's objectives, plans or goals are forward-looking. Any forward-looking statements are
based on Oasis's current intent, belief, expectations, estimates and projections. These statements are not guarantees of future performance
and involve risks, uncertainties, assumptions and other factors that are difficult to predict and that could cause actual results to differ
materially. Accordingly, you should not rely upon forward-looking statements as a prediction of actual results and actual results may vary
materially from what is expressed in or indicated by the forward-looking statements.

1. The information and opinions in this document are expressed as of the date presented and may be changed or updated without notice. The
information and opiniens contained in this document are derived from publicly available information deemed by Oasis to be reliable. While
Oasis believes thatreasonable efforts have been made to ensure the accuracy of the information and opinions in this document, Oasis
makes no representation or warranty, expressed or implied, as to the accuracy, completeness, or reliahility of such information or opinions.
Any reliance placed on the information or opinions in this document is at the reader's own risk and Oasis makes no representation or
warranty, expressed or implied, about the fitness or suitability for any particular purpose of such information or opiniens. Oasis expressly
disclaims any responsibility or liability for any loss howsoever arising from any use of or reliance on any of the infermation contained in this
document as awhole or in part by any person, or otherwise howsoever arising in connection with the same. Oasis is not under any chligation
to provide any updated or additional information or to correct any inaccuracies in the information contained herein.

. Oasis may have trademarks, copyrights, or other intellectual property rights in the information contained in this document. “Oasis” and the
Oasis logo are trademarks of Oasis Management Company Ltd. All other company names, products, and logos are trademarks of their
respective owners. The furnishing of this document does not confer any license to use of the trademarks, copyrights, or other intellectual
property rights included in or related to this document. All registered or unregistered service marks, trademarks and trade names referred to
herein are the property of their respective owners, and Oasis' use herein does not imply an affiliation with, or endorsement by, the owners
of these service marks, trademarks and trade names or the goods and services sold or offered by such owners.

V. These materials exclusively represent the opinions, interpretations, and estimates of Oasis. Oasis is expressing those opiniens solely in its
capacity as an investment advisor to the funds under its management.
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A Message to Our Fellow Shareholders

Dear Fellow and Potential Shareholders:

By this time, you have no doubt read about the popularity of Austin as a destination
for investment and business, a phenomenon which has only been accelerated by
COVID-19 and one that has led to a surge in local real estate prices. Based on our
extensive analysis, the cheapest way to invest in Austin real estate right now is to
purchase shares of Stratus.

We believe that Stratus’ properties have considerablevalue, and that the Company

could return cash in excess of $50 per share to shareholders.

Unfortunately, there is an obstacle to shareholders getting that fair value:

OASIS



A Message to Our Fellow Shareholders (cont’d)

These Men:

With nearly a century in cumulative experience at Stratus, one would think this group
of directors (the “Legacy Board”) would figure out how to create meaningful

shareholdervalue. They havenot.
- ——

Beau Jim Leslie Chuck Jim Joseph
Armstrong Madden Porter

There is a clear path to unlocking shareholder value at Stratus and it starts
with shareholders holding the Legacy Board accountable.

OASIS



A Message to Our Fellow Shareholders (cont’d)

Develop and Execute Effective Strategy

‘excess of $50 per share to shareholders by improving corporate governance
n to what the Company laid out five years ago but failed to achieve.

Improve Corporate Governance

A

\_

’ 1. Halt REIT exploration ‘

Conduct a genuine, full portfolio review of all assets
in all stages of the development process and
determine NPV of selling vs. developing

Based on portfolio review, identify assets to be
sold, sales timeline, and range of acceptable values
and execute accordingly

Identify fixed dollar amount of cost cutting
initiatives and timeline of when these costs will be

eliminated

OASIS

’ 1. Refreshthe Board of Directors with qualified, truly ‘

independent directors who will actin the best
interests of all shareholders

Develop new executive compensation plan that aligns
pay with performance

Restructure board committees

Remove poison pill

vy




“When a people consider themselves compelled by
circumstances or by oppression, to appeal to arms and resort to
their natural rights, they necessarily submit their cause to the

great tribunal of public opinion.”
- Stephen F. Austin

OASIS
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|. Stratus Overview
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Stratus Overview

Company Overview

 operator whose portfolio is comprised of commercial, residential, hospitality and
and assets located primarily in Austin, Texas

Estimated Pre-Tax NAV / Sharel

*  Stratus was formed in 1992 as a spin-off from

Freeport-McMoran to hold, operate and develop its

domestic real estate and oil and gas properties. 55309
Stratus sold off its oil and gas properties in the 90's and

has since focused on real estate development and

operations.

*  Stratus’ current business is comprised of three main

segments:

*  Leasing: involves multi-family and retail
properties (most of which are grocery-
anchored by HEB) that were developed by

Stratus.

*  Development: a portfolio of ~1,700 acres of

commercial, multi-family and single-family
residential projects under development or
undeveloped land for future use.

*  Block 21: wholly-owned mixed-use
development which contains the W Hotel and
two entertainment venues located in
downtown, Austin.

OASIS
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Stratus Overview cont’d

area with some exposure to the

Asset Description Area [ Inventory

192lots, homes and
. Community located nearthe Barton Creek golf course in Southwest Austin g : i
Amarra Drive Z 5 7 townhomes in various
that contains developed lots, single family homes and townhomes

stages of development

Fully stabilized 448 unit garden-style multifamily development in the Barton Creek ;

Santal G % 448 units
community in SouthwestAustin

D Residential developme_.-nt_m the advanced p_lannmgand permitting stages located in the ST
Barton Creek community in Southwest Austin

3 Land thatis beingplanned fora dense, mixed-use development located in the Barton Creek

Section N L . S70acres
community in Southwest Austin

Lantana Place Partially developed mixed-use developmentlocated in Southwest Austin 35 acres

: HEB anchored retail site with hotel, single-family and multi-family lots located in Magnolia (in

Magnolia Place 124 acres
the preater Houston area)

West Killeen Market HEB-shadow anchored retail center located in Killeen 21 acres

lones Crossing HEB-anchored mixed-use development located in College Station 72 acres

Kingwood Place HEB-anchored mixed-use development located in Kingwood Place, 20 miles from Houston 54 acres

New Caney HEB-anchored mixed-use development in a tax advantaged opportunity zone in New Caney 38 acres

Real Estate

iLeasing, uncompleted sections remain

OASlier =t : vl g

Source: Publicfilings



Oasis’ Involvement With Stratus

> to maximize value for all sharcholders. However, Stratus’
made it difficult to implement meaningful change.

. Oasizhas been a shareholder of Stratus properties since August 2016 and currently owns 13.66% of the stock, makingus Stratus’ largestshareholder.
Our US Office is based in Austin, and we have witnessed firsthand the incredible growth that this city has experienced. As we were in 2016, we remain
optimistic about Austin's growth prospects and believe that Stratus’ stock is the best way to participateinthistrend inthe public markets. We think
that the Company has an attractive portfolio of assets that are significantly undervalued by the market due to mismanagement and poor corporate
governance. We are here to make a better Stratus for all shareholders.

. At the time of our investment, Stratus had recently announced a five-year planto develop and sell assets and return cash to shareholders. To help the
Company maximize shareholder value, and hold management accountable for executing their plan, we entered into an agreement with Stratus
pursuantto which Ella Benson, (“Ms. Benson”) anemployee of an Oasisadvisory affiliste, was appointed to Stratus’ Board of Directors and the
Company's Compensation Committee on lanuary 11, 2017.

. Under the agreement, we were required to vote inaccordance withthe Board's recommendations as set forth inthe annual proxy
statements. Whilethiswas an impediment on our freedom to vote against certain proposalsor resolutions, we believed that through
constructive engagement, we could improve Stratus” performance without being hostile.

. Since Ms. Benson joined the Board, Oasis hassuccessfully advocated for eliminating Stratus’ poison pill, urged for the payout of a special dividend,
initiated quarterly investor conference callsand urged for a better way to align executive compensation with performance which, at least in theory,
was accomplished through the initiation of the Profit Participation Incentive Plan.

- That being said, many of Oasis' suggestionswere ignored and we witnessed firsthand the consequences of Stratus’ poor and preclusive form of
corporate governance. However, we believed that if Stratus just delivered on its promise to sell assets and return cash, shareholders could realize the
valuethat has eluded them for solong.

- Startinginearly 2020, however, we have had serious disagreements and experienced growing disappointment with Stratus’ strategic directionand
the total lack of progress that had been made on the execution of the five-year plan. We voiced concerns about the lack of progress on the planas
well asthe need for a more inclusive board of directors, one that would be both independent and responsive to shareholder concerns as expressed in
aformal letter to Mr. Armstrong. (Oasisletterto Mr. Armstrong).

- Followingthis letter, Stratus chose to sideline Ms. Benson from Board discussionsdealing with the very issues she brought up on the view that she had
a conflict of interest due to her association with Oasis—Stratus’ largest shareholder. This response further contributed to Ms. Benson's resignation
from the Board effective September 18, 2020.

OASIS '



Stratus Has Relied on a Trite Activist Defense Playbook

OASIS

Source: Publicfilings



Stratus’ Promises to Create Shareholder Value Have Not

Materialized

e is flat to 2005.

“The Board has decided not to
continue to explore the possible
sale ofthe Company at thistime.
We believe there are significant
opportunities for our Company
going forward. Accordingly, we
are continuing to evaluate other
alternatives to maximize
shareholder value. We are
enthusiastic about the
opportunities we see inthe real
estate market inthe Austin, Texas
area..”

-Beau Armstrong, Stratus 8K
8/9/2007
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“Our business strategy is to
create value for shareholders by
methodically developing high-
quality residential and commercial
projects using our existing assets
and selectively pursuing new
development opportunities.”
-Stratus 2013 10K

S e,

“We lookforward to enhancing
the value of these properties and
creating value for shareholders,”
-Beau Armstrong, Stratus Press
Releaze 8/9/2017

w

“We believe that now isan
appropriate time to evaluate our
strategic options to provide
further value for our
stockholders.”

-Beau Armstrong, Stratus Press
Release 4/8/16

“As we add value and complete
these projects for potential future
=ales, we expect togenerate
significant cash flows and returns
for our shareholders.”

-Beau Armstrong, Stratus Q42017
Earnings Call03/16/2018

& oo
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Source: Bloomberg, Public filings

o

“..our goal as a diversified real
estate company inthe fast-
growing Texas markets isto follow
adevelopment process that
creates value for our
stockholders.”

-Beau Armstrong, Stratus Q32017
Earnings Call11/12/2019

”W

e
&

Note: Stack chart through 10/5/2020 closs prior toOasis' letterto Stratus sharsholdars

“As a diversified real estate
company, our long-term strategy
isto acquire, develop and
monetize properties incertain
fast-growing Texas markets with
the ultimate goal of creating
value for our stockholders.”
-Beau Armstrong, Stratus Q42019
Earnings Call03/16/2020
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Stratus’ Operating Performance Has Lagged

al estate holdings. the Company's AFFO have been consistently negative.

Adjusted Funds from Operations

o
-10,000
-20,000
-30,000
-40,000
-50,000

—

£

AFFO (in & 000's)

2015 2016 2017 2018 2019 LTI 9/30/2020

O A s I S Note: Adjusted parati od 2s nati plusdepreciation |ess gains on property sales less capex

Source: Publicfilings
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Stratus Has Underperformed Peers on All Relevant Metrics

Stratus’ Total Return Has Underperformed Stratus’ ROICis Consistently Below Peers
30%
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O A S I S Note: Total returnbased ondividends reinvested. TSR through 10/5/2020close prior toOasis’ Istter to Stratus sharsholders

Source: Bloomberg, Capital 18, Publicilings
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Stratus Has Underperformed Peers on All Relevant Metrics
cont’d

peers pre-COVID,

Q1 Total Receipts Q2 Total Receipts
4.0 16% 40 48%
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Stratus’ Underperformance is in Stark Contrast to the Numerous
Tailwinds in the Austin Market

a variety of asset classes.

Multifamily Retail Office
Sales Price / Unit Sales Price / Square Foot Sales Price / Square Foot
$200,000 $500 5400
$180,000 5450 5350
+89% +124% +106%
$160,000 5400
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= & =
o } m m
s 3 3
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Stratus’ Underperformance is in Stark Contrast to the Numerous
Tailwinds in the Austin Market cont’d

Austin Population Austin Round-Rock MSA Median Home Price
1,000,000 330,000
310,000
950,000
290,000
900,000 — 270,000
o
8
5 & 250,000
g :
< 850,000 5
g ~ 230,000
= o
=
2
200,000 = 710,000
190,000
750,000
170,000
700,000 150,000
2005 2007 2009 2011 2013 2015 2017 2019 2005 2007 2009 2011 2013 2015 2017 2019

OASIS s

Source: US Census Bureau, Real Estate Center at Texas ARM University



Stratus’ Underperformance is in Stark Contrast to the Numerous
Tailwinds in the Austin Market cont’d

expanding their presence in the Austin market.

“BAE Systems, one of the world's leading aerospace and defense technology companies, is expanding its operations in

Austin, Texas, with @ new major campus development in Parmer Austin Business Park. The site will beable to house
m more than 1,400 employees and is a strategic investment in the company’s facilities and workforce.”
-BAE Systems 8/11/2020
_-‘-— g, —
Nt

“The new Gigafactory, set to be located in eastern Travis County, will be one of the world’s largest and most advanced
automotive plants and willbring an estimated 51 billion in capitalinvestment to the region. Tesla is expected to

— —
I -— 5 I_ ™M generate 5,000direct jobs acrossthe employment spectrum, from entry-level roles to skilled labor and management.”
-Austin Chamber of Commerce 7/22/2020
o
— —

“Amazon today announced an expansion of its Austin Tech Hub and plans to create 800 new tech jobs infields

including software and hardware engineering, research science, and cloud computing.. Inthe last four years, we have

a m azo n created more than a 1,000 jobs in Austin,” said Terry Leeper, General Manager of Amazon's Austin Tech Hub. “With a
. -7 strong pool of technical talent in Austin and a dynamic quality of life, we are excited to continueto expand and create

more opportunity inthisvibrantcity.”

-Amazon 3/28/2019

__— —
S M
N

’ “Apple today announced a major expansion of its operations in Austin, including an investment of 51 billionto build a
new campus in North Austin.. “Apple is proud to bring new investment, jobs and opportunityto cities acrossthe

United States and to significantly deepen our quarter-century partnership with the city and people of Austin,” said Tim

Cook, Apple’s CEQ.”

-Apple 12/13/2018

W
OASIS i

Source: AustinChamber of Commerce, Businesswirs, Amazon, Apple




Stratus’ Underperformance is in Stark Contrast to the Numerous
Tailwinds in the Austin Market cont’d

remained firm through Q3 2020

Office Rent and Vacancy Retail Rent and Vacancy
16.0% 540,00 7.5% 523.00
15.0% 7.0% $22.00
14.0% 23200 6.5%
$21.00
13.0% 65.0%
20.00
$30.00 %
12.0% 5.5%
£19.00
11.0% 5.0%
25.00
& S18.00
10.0% 4.5%
9.0% 4.0% eenll
., 52000 ¥
8.0% 3.5% $16.00
7.0% 515.00 3.0% £15.00
2005 2007 2009 2011 2013 2015 2017 2019 2006 2008 2010 2012 2014 2016 2018 2020
oY - 0 01 00l 61T Ol- 6l al al al al al ai Qi al
=——\lacancy % em=Rent/ Square Foot e \ACEANCY Y w—Fent [ Square Foot
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Why Has Stratus Underperformed?

EMB B>

Ineffective Strategy Execution

' * Failure to adhere to five-year plan to develop and sell l

real estate and return cash to shareholders
* Insufficient asset churn
* Poor cost controls

* REIT conversion not conducive to Stratus’ business
model

Poor Corporate Governance

' * Legacy Board of Directors lacks diversity and ‘

independence

* Board and Committee structure promotes a culture of
suppression of opposing views

* Board Chair and CEQ roles have not been separated
* Poison pill implementation

* Weak alignment between executive compensation and
performance

\ J

\. J

OASIS
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Oasis’ Plan to Improve Stratus’ Performance

Develop and Execute Effective Strategy

’ 1. Halt REIT exploration ‘

2. Conduct a genuine, full portfolio review of all assets
in all stages of the development process and
determine NPV of selling vs. developing

3. Based on portfolio review, identify assets to be
sold, sales timeline, and range of acceptable values
and execute accordingly

4. Identify fixed dollar amount of cost cutting
initiatives and timeline of when these costs will be

I eliminated

OASIS

Improve Corporate Governance

Refresh the Board of Directors with qualified, truly
independent directors who will act in the best
interests of all shareholders

Develop new executive compensation plan that aligns

pay with performance
Restructure board committees

Remove poison pill

J
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Il. Business Strategy
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Stratus Has Failed to Execute on its Five-Year Plan

a five-year plan that would seek to
1to shareholders.

Excerpts from Stratus’ April 20, 2015 Presentation Outlining its Five-Year Plan:

Company Overview

Stratus Pmoemes Inc. [th\SD.ﬁQ STRS: “Strotus”| p-s o divenified recl estate Comlpany
n
les-

F & man: Dge

Sparahon and sale of ComMercian hotel e o e oeg

famwlr residential real estate properfies, Fﬂnmbcared in the Austin areo, but
uding projects in certain other select

= Historically, Stratus’ long-temm land assels were burdenad by complex and
contentious entitlement and ulility issues. which have now been resolved.

. l'hmugh 2 combinaficn of development and land sales, S!ruius plans to monetize
?g:rhonal’ its assets on an orderly basis over the next five years and refurn
ca ts shareholders.

+  Stratus does not intend 1o pursue new lorge land acquisitions requiring lang-tem
invesiment horizons.

& investments will be Dmpl i ment h
Mew invi n c emen'cr{loaﬁ W&aﬂ i peograns, e os
gavabpedmdseldumrihanm five years.

= Stratus benefits from mocre-aconomic factors in Texas and, more spacifically, the
strong growth and robust economy in Austin.

BETRATUSES" 3

Plan to Return Cash to Sharehclders

Ouw board a five-yeor wolue fof §hoc oy

E i i i and actively rmarketing alher assety for posible sale
of copiophate values. Under the plan. CI'W future naw projects wil be complementary 10 exitling
gpeicions o wlbe pcfecied I3be ceveioped ond sld i eerec i rrme, e

or iner meant, hmmo\nmwnwxrwwmwmwwmwm
change o3 a resul of morket condiions of ofher fachon deemed relevani by our

Single-family Lots 156 ]
Multi-famiy Units 1.535 Bl
Commarcial Squara Feat 1,227 %60 2:220,000

ot i purwing: Barton Creek
Sachion N [lecomol, Laniona, Goks of Lokewsy, ond sMagnaolia T [Houston) HEB
Finaize enfifiements ond develop Barton Cree esidential sections K. L and O
ConSinue fo pemit wnity “reek Section N (lecomal fo meet
market demand

Morket office lond to end usens er property investon

Retum cash bo shorsholders

BT R AT U S R e s 7. o (- Fansas v s o0 - 1030 s (st o,

(1) The existing developed properties excluded from this
tableare Barton Creek: Amarra single-family; Circle C:

Meridian; Barton Creek Village; Block 21; CircleC:

Parkside Village and Circle C: 5700 Slaughter (Tract 106).
This table includes 50,000 commercial square feet from
West Killeen Market which hasnot yet been purchased.

OASIS

Source: Stratus 4/20/2015 Shareholder Presentation




Stratus Has Failed to Execute on its Five-Year Plan cont’d

it laid out to investors in its five-year plan.

Objective

Result

% of Goal Achieved

“Monetize a large portion of its assets on an
orderly basis over the next five years and return
cash to shareholders.”

An insignificant portion of Stratus’ assets were
monetized. The only cash shareholders received
was $1/ share in the form of a special dividend
after the sale of The Oaks at Lakeway.

N/A
FAIL

“New investments will be complementary to
existing investment programs, such as grocery-
anchored mixed-use projects, which can be
developed and sold over the next five years.”

None of the new investments that Stratus took on
during this five-year time frame have been sold.
The Oaks at Lakeway was already under
construction at plan inception so is not considered
a new investment.

=
B

FAIL

Single-family:
Develop and sell 156 lots

0 lots included in the five-year plan were sold.

FAIL

Multi-family:
Develop and sell 1,535 units
Sell 811 undeveloped units

7 units included in the five-year plan were sold.

o
[
-3

FAIL

Commercial:
Develop and sell 1.2 mm square feet
Sell 2.2mm undeveloped square feet

359,000 square feet of commercial space included
in the plan were sold.

11%
FAIL

alalakalla

OASIS

Mote: Analysis sbove excludes saleof the Zaint Mary

in2021 sfter the expiration of thefiveyear plan

Source: Stratus 4/20/2015 Shareholder Presentation, Publicfilings
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Stratus Has Failed to Execute on its Five-Year Plan cont’d

Single-Family L its (Number of Lots or Units] 2015 2016 2017 208 2019 2020}
Fram NAV Gtimates Warksheet o of LIYAAE L2ALAIS 12312006 1IVAT 13N 12/31209
Property Held for Future Lise: Single-Family
Barton Creek: Residential Sedions KALO 154 154 Merved 1 Active Planning SeCin s
Fazio Canyans 18th Green Lot 1 1 1 1 1 1
Barton Creek Bivd [ SW Powy Residentia i 1 1 1 1 1
Froperty Under € 5 v
Valerio Hames Bunits Sunits
Property Currently Undergaing Active Planning: Single-Family
Bartan Creek: Residentisl Sections KAO. 154 154 154

=SS
Completed Single-Family Homesites for Sale
Bartan Creek: Amarra 78 @ £ El 28 1]
Circle €: Meridian 50 EN 2 [ [ 0
Qs at Laeway Back Land Designatedas RetailUse, Changed to Single Family in 2018 100
Valerio Hames Zunits
Total Lots + Units Based on Balance at Plan Date | 5 ] 206 1M 180
Total Number of Lots +Units 84 25 EE] 210 198 ET]

OASIS

Source: Stratus 4/20/2015 Shareholder Presentation, Publicfilings

ed to develop and sell as part of its five-year plan.

Stratus did not develop even one of
the 156 single-family lots that it
intended to develop and sellinits
five-year plan.

. Of the inventory Stratus had when
itdisclosed its five-year plan, it
sold a total of 104 lots, 50 in Circle
C Meridian, and 54 in Barton
Creek Amarra.

. However, as noted in footnote
one of the table in Stratus’
investor deck, the goal to develop
and sell 156 single-family lotswas
not inclusive of the Meridianand
Amarra single-family
developments which were already
developed at that time.

The total number of single-family
lots in inventory decreased by only
2 as the Oaks at Lakeway Back Land
was reclassified to contain 100
single family lots.
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Stratus Has Failed to Execute on its Five-Year Plan cont’d

[ Mudti-Family (Lnits).

2016

F T T ]

Froom NAV Estmates Workshest s of: 1AV 12812015 12612016 13100 LAY 17308
Property Currently sing Active Planning: Multi Family
fartan Creseb: Vilin atArmama Drive E:l 20 Maved to Property Urder fonstruction
Bartan Creel: Teama Phase Bl | AKA Santal Phase il 24 212 212 Maved ta Property Under Comstaiction
[waller anct Flares [ [ & Meved o Foor Pt Use
fGircte . Simthary 340 v 1o Const.
Property Under Constudtion
frtan Comek: Tamema Phase | {AKA Santal Phase 1] 2% 3% Marved ta Stablisd Gomimesia] Broperty
Bartan Crewic: Villes atAmama Drive o b 15 bE]
fxrtan Crmel: Tamema Phase il {AKA Santal Phase il 22 m
foircie C Sainthary 20
Jrts Famity Land or sate
foircie € Tract 101 20 380 240 hwed 0 Activee Flanning
Joircie © Ty 102 E 5 56 Miaver! 1o Faoy Futune Use
Property Hekd for Future Use
|Grcte € Tt 102 5% % Ed
[waler anel Flares & [3
Stabliced [ Completed Praperty "
fiarin Creel: Teaima Phase | (ARA Santal Phise 1] i g fE
pe Santal Phaes 1811 |
e € Saimthary M
Total Urits B e on Batancs: atPlan Date 6 4 764 73 ) 77
[Total Nusmibes of Units 776 70 70 713 765 63

OASIS

Mote: Analysis sbove excludes saleof the Zaint Mary

in2021 afterth

 that it promised to sell as part of its five-year plan.

Of the inventory Stratus had when it
disclosed its five-year plan, it sold 7
units atthe Villas at Amarra Drive,
0.2% of its goal to sell 2,346 units.

= The other 12-unit reduction from
2020to 2015 is due to a reduction
in planned versus constructed
units atSantzl Phasell.

. Even ifwe give Stratus full credit
for the Santal, which itdidn't sell
but refinanced (without returning
anymoney to shareholders)in
September 2019, this puts Stratus
at only 20% of its targeted unit
sales.

Mot taking into account the 12-unit
reduction in Santal Phase Il units,
the total number of multi-family
units only decreased by 1, due to 7
units sold at Amarra Drive and 6
units added at Waller and Flores.

Source: Stratus 4/20/2015 Shareholder Presentation, Publicfilings
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Stratus Has Failed to Execute on its Five-Year Plan cont’d

Single-tomily Lots
Mt fomiy Units
Commercial Square Fest

While Stratus’ square footage
disclosure is somewhat
inconsistent, it appears that of the
commercial property that the
Company intended to sell in its five-
year plan, approximately 353,000
square feet got sold. This is just
11% of its stated goal of 3.4mm
square feet.

OASIS
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Source: Stratus 4/20/2015 Shareholder Presentation, Publicfilings
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While Management and LPs Will Directly Benefit from Stratus’
Sale of the Saint Mary, Shareholders Have Seen Little Gains

Status’ Claims:

... The sale of The Saint Maryis another example of the substantial
value we create for our shareholders with our proven approach to
developing and owning well-located properties in strong Texas markets.”
-Stratus 8K 1/12/2021
— —

pr— —

et

-

“... The sale generated anIRR to Stratus of approximately 62%
calculated based on the company’s carrying value of the property
contributed to the project, resulting in an equity multiple of 3.55x. The
sale price reflects a 28% premium to the gross value for The SaintMary
used inthe calculation of Stratus’ estimated net assetvalueas of
December 31, 2019 as shown in Stratus’ Investor Presentation dated
March 25, 2020 available on Stratus’ website.”

- Stratus 8K 1/12/2021

W

OASIS

Source: Publicfilings

'ﬁieSaltMarmeamHy 2021 has not created value for
ts of Management and related parties ahead of shareholders.

Realty:

Any shareholder value that resulted from the sale of the
Saint Mary has, by our assessment, been trivial:

* Stratus’ stock price moved ~6% on the day following
the announcement.

* Bythe end of the week, Stratus’ stock price was only
up 2%.

* Stratus has no plans to return the sale proceeds to
shareholders, saying that they plan to reinvest
proceeds into the Company’s pipeline.

In contrast to shareholders, Stratus management stands to
directly benefit from the sale of the Saint Mary due to their
participation interest in the project.

* Beau Armstrong personally stands to receive 9% of
the profit from the Saint Mary based on 36%
participation in a profit pool comprised of 25% of the
profits as defined in Stratus’ proxy statement.
Limited Partners of The Saint Mary, L.P , which include LCHM
Holdings, are also due to receive a substantial return from

the Saint Mary sale as detailed in Stratus’ 8-K dated
6/22/2018.
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As a Result of Stratus’ Failure to Develop and Sell Real Estate,
It’s Stock Trades at a Large, Persistent Discount to NAV

80%

T0%

60%

50%

Stratus Discount to NAV

Average: 44%

a0%

30%

10%

_ M%omme last five years and currently trades at
 this discount is to inaease asset chum.

Seasoned Operators Rely on Asset Churn to Narrow
MNAV Discount

... We believe that disposing of assets in the bottom portion of our
portfolio where we canzell ator near the property level net assetvalue
isthe right strategy, especially when our stock is sellingat a
significantdiscounttoour NAV..."

-Weingarten Realty Q32018 Earnings Call

W

-
... We compounded the wins by redeploying these sales and settlement
dollarsintothe purchase of shares in our company ata significant
discountto net assetvalue, growing core FFO and NAV. Buyingout
shares atcloseto a 7% cap is a really compelling use of funds, especially
when it comes from sales of land or inefficient properties...”

-Investors Real Estate Trust Q22019 Earnings Call

DR Pk 3 SLAGAE BACK PRCOMD OF CONSIMFING (0L O CADLA SIEAAMS H1Om the BUblA: markel. THiS dcipline, Combined with the wil-
of h time.

™E YCLE ($M)

Is¥¥58

M mw Ee e M MM Mg MO MW M5 Mu MY Ru My Mm

- UDR Investor Presentation, November 2020
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Stratus’ COVID Cost Control Strategy Was Inadequate

Oasis Suggestions

*  Inresponse to COVID, Oasis urged Stratus to look at
negotiating down costs with its various advisors
(accountants, law firms, consultants).

*  Oasis provided examples of companies that had
done this, citing news articles and anecdotes of
companies receiving 15-20% discounts on fees.

*  Given the outsized affect that COVID had on the
real estate and hospitality sector, and the long
running relationships that Stratus has with many of
its numerous advisors, this would have been a
reasonable request for Stratus to make.

*  Oasis urged Stratus to be conservative in its executive
compensation decisions.

* CEOs of other public real estate companies took
salary cuts of up to 50% and executive teams
deferred bonuses.

OASIS

Source: Publicfilings

G&A and cited examples of what peers were doing

stions and inaeased costs instead.
Stratus’ Public Response

Stratus increased its spend with advisors by engaging
financial, tax, accounting and legal advisors to explore a
REIT conversion.

In Stratus’ proxy, the Compensation Committee noted that
COVID did not impact 2019 performance and only agreed
to shift a portion of the annual bonus that would be paid
in cash to RSUs.



Stratus’ Idea to Consider a REIT Conversion is, in Oasis’ view,

Nonsensical

Unsuitable Portfolio Unsuitable Performance

Stratus REIT Stratus REIT Stratus REIT
+  Diversified ¥ Diversified REMSareourof +  Highlylevered % REITsthatare Stratusneeds % Withinthefirst five yearsof
aCross assets favorwith investorsand tend § - 12/31/2019 Net Debt/ highly leveredtend tosellassetsto REIT conversion, it is.
(single-family, totrade at a larger discount EBITDAM ratio: 16.37x to underperform narrow its disadvantageousto digpose
multi-Family, to MAV than non-diversified REITs withles debt discountto of assetswith alow bask
retail, peers intheir capital NAY due to the potential for REIT
hospitality, ® |nvestorstendto classify structure shareholdersto facedouble
office) REITS into one of four main * 12/31/2019 MSCI taxation
buckets: multi-family, office, USREIT Index
piciohilendrotl NEF Debe £ ERITDN Stratusplans ¥ Jointventuresand preferred
ratio: 5.94x torelyon structures aredisfavored by
joint-ventures public RET irvestors
and similar
+ Concentratedin ¥ Geographicallyconcentrated || *  Stratus reported pre- * REITinvestors :rr:nfefm::]_sm
the Austin REITs tend to underperform tax income has been expecttorecene a do =
it negative in 3 of the last sustainable evelopment
5 years, impairing the dividend anduse pipeline
payment of a steady dendyield as
* High proportion # REITs arecharacter?zed by divide_nd { one of thewaysto Large % Since REMsare requiredto
of develo;_)ment stable, ca§h~produureasm = ‘_{earsmwhn:h pn_e—lm( evaluate RETS development pay out 20% of their taxable
= e ]| pereeeene posincand  ncometo oo
o 5 i _ 5 (el land bank that they are leftwith minimal
inconsistent §55m5nmwe|wlewed by saleofa_smsuch requires retained earnings with
cash flows investors transa_ctlonsu_voul_d not significant whichto acquireand
occur in the firstfive capialto developnew properties
years afFErREIT develop
conversion

OASIS

Note: Net Debt/ EBITDA adds back Block 21, asStratusfailed toconsummatethis transaction
Source: Publicfilings, Bloomberg




Rather than Creating Shareholder Value, We Believe Stratus’
Idea of a REIT Conversion is Motivated By Self-Perpetuation

asset disposals for the first five years and gives management an excuse to
he expense of shareholders, just as they have from 2015 through 2020.

* In the first five years following REIT conversion, it is disadvantageous to dispose of assets with a low basis due to the
potential for REIT shareholders to face double taxation. As a result, a REIT conversion will effectively halt Stratus’ asset
sales until 2027, five years following its 2022 anticipated conversion. This is the exact opposite of the strategy that Stratus

promised shareholders it would pursue.

*  Ahalt on asset sales impairs the Company’s ability to reduce its discount to NAV. Contrary to whatever Stratus believes,
turning into a REIT will not magically shrink the NAV discount. There are plenty of examples of REITS that trade at sizeable
discounts to NAV because they are out of favor with investors for many of the same reasons highlighted on the previous
page.

*  The perceived marginal tax savings that come from a REIT structure are unlikely to outweigh the reduction in discounted
free cash flow that results from a seven-year delayin asset sales.

* ltisnotable that in three of the last five years Stratus did not even reportan income tax expense on its income statement
due to negative pre-tax income, further calling into question the magnitude of any tax savings benefit it would receive in a
REIT conversion.

*  In our view, the main motive for Stratus’ management and Legacy Board to explore a REIT conversion is to stall, entrench

themselves, and secure their jobs through 2027.

OASIS =



Stratus’ Claim That Oasis is Opposed to a REIT Conversion
Because We Are Based in Hong-Kong is Wrong

1 the taxation of itsholdings. Stratus’ claimto the
ck of understanding.

*  The location of an investment manager's headguarters is irrelevant to the taxation of its holdings. Whether or not an
investment manager is foreign also has nothing to do with how it is taxed.

*  Qasis is an offshore investor. Offshore investors may face slightly higher withholding taxes when receiving dividends than
onshore investars.

* Qasis is not the only offshore investor in Stratus’ shareholder base.

* Because of this, we urged Stratus to conduct a cost benefit analysis from BOTH the perspective of onshore and offshore
investors in order to have the full picture before proceeding with a more in-depth, costly exploration.

* Stratus did not disclose any relevant cost benefit analysis before choosing to proceed with engaging costly advisors for
an in-depth exploration.

* Oasis has the same interests as other stock investors: equity appreciation. That is the basis of our argument.

OASIS 34



Stratus’ Claim That We Are Opposed to a REIT Because We Want
to Suppress Stratus’ Value is Wrong

f!Eiqumﬂshtbeﬁusemwﬂtosuppr&Stmms'stod(pﬁmm
nstrates, in our belief, the Company’s ineptitude. Here are the fads:

A group led by sophisticated real estate investors (and including a minority interest by an Qasis employee) approached
Stratus in August 2019 with an offer to buy out the Company. While the initial offer represented a premium to Stratus’ stock
price at the time, it was an opening offer that was subject to negotiation, as in customary in capital markets.

Stratus was slow to respond to the offer, sitting on it for several weeks before even acknowledging its receipt. Then,
the Company insisted that the group must sign an egregious confidentiality agreement to proceed any further. The
group did not request any information from the Company and thought it was premature to sign a confidentiality
agreement before a theoretical price could be even discussed.

*  Stratus did not counter. After a month of idling, Mr. Madden responded to the group that Stratus was not interested
in pursuing a deal.

*  This process is illustrative of how Stratus and its Board conducts business and is not the only instance when Stratus
has failed to properly engage with bids for the Company.

If we really wanted to suppress Stratus’ stock price we would not be engaging in this proxy contest centered around
unlocking shareholder value. Instead, we would sit idly by and let Stratus” Management and Legacy Board destroy
shareholder value on their own as they have done for over a decade.

Oasis owns 1,123,065 mm shares of Stratus. When the stock price goes up, our investors make money, and we make
money. It’s that simple. We have no ulterior motives. Our only motive is to increase Stratus’ stock price so that we and all
sharehelders ean finally unlock the true value of our shares.

O A s I S Note: Even though Stratus’ own lawyers did not believe therewas a conflict of interestbecause the group was separate from Oasis,Ms. Bensonrecusad 35
herself from all Board discussions on thismatterta aveid any sppearance of 2 confiict of interest



Ill. Corporate Governance

OASIS
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Stratus Properties was Established with Poor Corporate

Governance

5 can only be altered through a supermajority (85%) shareholder

: ke sense given that Stratusisn'ta controlled company.

Governance Guideline

Requirement to Amend

I- Board Chair and CEO roles not separated. As aresult, the CEQis
essentially monitoring himself without independent oversight

Vote in favor by majority of
the Board of Directors

I- Staggered Board of Directors classified into three classes

Vote in favor by
supermajority

I. Increase in board size and filling of director vacancies requires
majority vote by Board of Directors

Vote in favor by
supermajority

M Shareholders do not have the right to call a special meeting or act
I by written consent

Vote in favor by
supermajority

I- Board is authorized to issue blank check preferred stock

Corporation reserves right
to amend

I- Any business combination not approved by majority of the Board
of Directors, requires a supermajority vote by shareholders

Corporation reserves right
to amend

OASIS

Source: Publicfilings
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Corporate Governance Deficiencies Make Director
Independence, Which Stratus Lacks, Even More Important

4
=7 "Q,Q Michael Madden
\)(f‘ James loseph e e - -qgc" ead Independent Director
“ 3 Director tenure: 6years A © Director tenure: 29 years
-

& au Armstrong Friend of Jim Bob Moffett and
Dean of the Madden School of d Chairman and CEO acted as financial advisor to
Business —endowed by Michael 3 CEO since 1998 Freeport-McMoran, Stratus’
Madden at Le Moyne College. \ e former parent Company, inits

\ el g oo eotate M condemned 2013 acquisition and
\ ||euten?nt E.'t Freeport-McMoran - effective bailout of MMR of which
o] before its spinoff of Stratus FKA o Mr. Moffett was the co-founder,
7| FM Properties. Has been CEQ of president, CEO, and largest
) Stratus for 22 years before which individual<hareholdar
/\ / he was CFO and COO of Stratus. m—
& : St
=
& James Leslie / ey ~ - "74 -
[+ Director tenure: 25 years ~ T \}0“ Chuck Porter
4 R =% “ ﬁcﬁ Director tenure: 9 years
! e =
Has worked with Beau Armstrong &— i e i ks ~ /Designated Director of Moffett
and Michael Madden for over 24 b | Holdings, LLC and subsequently
years at Stratus. b o LCHM Heldings, LLC controlled by
o the Moffett family.

OASIS

Note: Director tenure based on 2021, Analysis d i Neville Rhy

Ml stratus has no director term limits

Source: Publicfilings, Wall Street Journal

12/17/20200r Kate Henriksen appointedan 1/27/2021

nised of Directors who lack independence and fail to provide an appropriate
) / Chair role held by Beau Armstrong. Average tenure exceeds 18 years

=

LCHM participated in The Saint
Mary and Kingwood Place private
placement transactions.

38



...and Can Benefit from Properly Structured, Independent Board
Committees, Another Trait That is Missing at Stratus’ Board

crossover and lacks independence.

Stratus’ Board Committee Composition In Practice, Stratus’ C i Structure is Problematic

dit Committee *  The lack of separation of the CEO and Chairman roles
at Stratus leaves the CEQ without an independent
check, making appropriate committee structure even
more important.

Michael Madde | ctor, 0
Moffett

*  Additionally, the CEQ’s long-dated relationships with
other members of Stratus’ Legacy Board further
preclude effective Board oversight.

Charles Porter — 9-yeartenured director, ties to Moffetts
*  Chairof the audit committee has been a director for 29

Compensation Committee years and has ties to Moffett, impairing independence.
director for 25 years, impairing independence.
*  Chairof the nominating committee has ties to Michael
Madden, impairing independence.

*  Mr Madden and Mr. Joseph serve on all three
committees.

ael Madden — 29-year tenured director,

family

Charles Porter — 9-yeartenured director, ties to Moffetts

OASIS s

Note: Analysis doesnat include Neville Rhone appointed on 12/17/2020 or KateHenriksen appointad on 1/27/2021



Diverse Boards Can Bring Fresh Perspectives and Reduce
Loyalism. Stratus’ Legacy Board is Not Diverse

Stratus’ Legacy Board is Male, Pale and Stale

Director Gender Race Age
Beau Armstrong Male White 55,
Michael Madden Male White 71
James Leslie Male White 64
James loseph Male White 59
Charles Porter Male White 63

While we welcomethe increased diversity that comes
withthe addition of Neville Rhone and Kate Henriksen to
Stratus’ Board of Directors, we view this as nothing more
thana defensive tacticto preempt ourarguments.
Remember, that prior to Oasis’ involvement, Stratus’
Board had no diversity for nearly 20 years.

Based on Ms. Benson's personal experience servingas the
only diverse member on Stratus’ Board, we expect that if
Mr. Rhone’sor Ms. Henriksen's views are notin line with
Mr. Armstrong’s best interests, they will be ignored and
suppressed just like Ms. Benson’s were. Thatiswhy
additional independent directors put forth by
shareholders are necessary.

OASIS

appointad on 1/27/2021

suggestion to change this was met with resistance and marginalization
> was the only diverse board member prior to her resignation.

Oasis’ Request to Reconstitute the Board Were Rebuffed

*  Oasis' Board representative wrote a letter to Mr.
Armstrong, noting the need to diversify Stratus’ Board:

W

Note: Director sge basad on Stratus DEF144 dated 4/3/2020. Analysis does not include Neville Rhone appainted on 12/17/2020 or Kate Henriksan

“...The Stratus Board should represent this changed landscape,
not only because a more diverse board would be favored by all
of the Company’s stakeholders, but because a board with more
perspectives from new generations of ambitious, highly
qualified leaders of real estate, finance and tech will help
Stratus be more successful in the coming years. In addition, a
refreshed board willbe welcomed by institutional investors and
advisory firms that have expressed concern with the average
tenure and lack of diversity on Stratus’ Board. It will eliminate
any appearance of non-independence and bring more equity
and new ideasto the board room.”

- Letterto Beau Armstrong 9/2/2020

*  Inresponse, Stratus formed a special committee to address
Ms. Benson’s letter, but excluded Ms. Benson from the
committee onthe view thatshe had a conflict of interest
dueto herassociation with Oasis, even though Oasis’ only
interestis as a stockholder.
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Diverse Boards Can Bring Fresh Perspectives and Reduce
Loyalism. Stratus’ Legacy Board is Not Diverse cont’d

against proposals by various exchanges and investor preferences.

“Nasdaqtoday filed a proposal with the U.S. Securities and
Exchange Commission (SEC) to adopt new listingrules related to
board diversity and disclosure...the rules would require most
Nasdag-listed companiesto have, or explainwhytheydonot
have, at least two diverse directors, including one who self-
identifies as female and one who self-identifies as eitheran
underrepresented minority or LGBTQ.”

-NASDAQ12/1/2020

“..we have long believed in the importance of diversity in the
boardroom, and we have increasingly advocated for greater
representation of women on corporate boards. We are
expanding our focus to more explicitly urge boards to seek
greater diversity across a wide range of persenal
characteristics, such as gender, race, ethnicity, national erigin,
and age... Diverse boards make betterdecisions, and better
decisions lead to better results overthe longterm.”

-2019 Vanguard Investment Stewardship Report

“As such, whether through our long-standing stewardship focus
on genderdiversity and board effectiveness...we have called on
companies to disclosemore details regarding the diversity of
their boards and workforces...As long-term investors, we are
convinced thatthe lack of racial and ethnicdiversity and
inclusion poses risks to companies that senior managements
and boards should understand and manage.”

-State Street Letter to Board Chairs 8/27/2020

W

“We expect boards to include a diverse array of individuals who
bring their personal and professional experiences to bear, in
order to foster constructive dialogueon boardroom matters. In
identifying potentialcandidates, boards should consider the full
breadth of diversity including personal factors such as gender,
ethnicity, and age, as well as professional characteristics, such as
a director's industry, area of expertise, and geographiclocation.”
-BlackRock Investment Stewardship Commentary 1/2020

W

A e

- Dimensional Fund Advisors 2020 Annual Stewardship Report

“Board independence and diversity of backgrounds, experiences, and skill sets needed to effectively oversee management and mitigate
risk are important issues in assessing board composition. We believe that the necessary skills for board members generally evolve over
time, and therefore we expect portfolio companies to maintain a rigorous assessment and refreshment process.”

OASIS




Stratus’ Annual Board Evaluation Process Appears to be
Ineffective

puelyperfumxyascan be conduded by decades of poor corporate
< of diversity on Stratus’ Legacy Board.

In its Proxy, Stratus Points to its Annual Board Evaluationas In Practice, this Evaluation Appears to be Solely
an Example of the Company's Commitment to Good Perfunctory
Corporate Governance

) *  Based on the lack of change at Stratus in the
Board Evaluation Process

The nominating and corporate governance committee is responsiole for overseeing the past twenty plus years, one can conclude that
annual performance evaluation of cur board, which is a multi-step process designed to Stratus’ annual board evaluation process has
evaluate the performance of our board and each of its committees, as follows:

not been effective.

STEP 1: Annually, esch director completes an evalustion of the full
Confidential Evaluations board. The evelustion isintended to provide each direcror *  Board composition has remained largely
with an opportunity to evaluate performancefor the purposs
i bt e et e ey unchanged and poor corporate governance
effectiveness The detziled evalustion questionnzire secks practices have persisted.
quantitative ratings and subjective comments in key sreasof
board practice, and asks each director to evaluate how well = Either Stratus’ Directors saw no issues with
our board and itscommittees operate and tomake £ e
far e board performance / committee composition or
assessmentof board composition, meeting procedures, issues that were raised by directors were
allocation and i il board ; At I bli e
‘and its committees and adequacy and availzbility of Ignored — ot equa VUOU ing poss ities.
resources . "
*  We note that despite serving on Stratus’ Board
STEP 2: The nominating and corporate EOVErnance COMMittee . “
Board Summary reviewstharasults and presents its assessment of board for over three years, it was only following Ms.
performance, including of its committees, to the full board Benson's resignation from the Board that
As nzeded, the naminating and corporate governance ¥ : > 2 .
pislicsenieissitod et Stratus increased board diversity. We view this
conzider implementing. as a purely defensive move in response to the
STEP 3: Based on the results and recommendations presented by the threat of a proxy contest.
Recommendations Implemented  nominating and corporate govarnance committee, boardand . i
T e R S ey *  Prior to Qasis’ involvement, Stratus’ Board had

no diversity for nearly 20 years, something that
was enabled by most of the Legacy Directors

O A s I S that still senve on the Board. o

Source: Publicfilings



In General, Stratus’ Board Structure Promotes a Culture that
Suppresses Opposing Views

i dynamic makes it difficult to effectuate change and advocate for shareholders.

Business

Executive

Reduction
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Oasis Suggestion

Stratus’ Public Response

Pre-COVID, Qasis urged Stratus to look into reducing its
G&A expenses

During COVID, Oasis urged Stratus to seek discounts from
its financial and legal advisers, in line with what other
companies Oasis was familiar with were doing and
explore other cost cutting initiatives

More thorough investigation of purported advantages of
becoming a REIT prior to formerly committing to time
consuming and expensive in-depth exploration

Hold management accountable for failing to deliver on
five-year plan and recommit to a mid-term strategyto
develop and sell assets to narrow discount to NAV

Align executive compensation with performance

Introduce policies that reduce potential issues that could
arise from a lack of separation of the CEQ and Chairman
roles

OASIS

No action

Mo action. Instead, Stratus engaged more advisors and
paid more fees to explore a REIT conversion

Moved forward with in-depth REIT exploration as
announced on 9/21/2020

Moved forward with REIT exploration which effectively
halts asset disposals for the next five years

Introduced third component of executive compensation
that rewarded management for disposing / refinancing
assets but excessive compensation continued even
without this component

No action
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Even Based Solely on Public Disclosure, Stratus’ Legacy Board
Presided Over Bad Decisions

ips aside, a director's independence is best judged by the decisions they make. Stratus’ Legacy
35 presided over poor decisions and has not been an adequate check on the CEO’s power.

*  On October 31, 2019, Stratus acquired a limited partner’s 33.33% interest in Kingwood L.P.
Payouts to *  Based on the Company'’s public disclosure, Stratus redeemed this interest at a ~ 12% return.

limited partner

*  This occurred approximately 15 months afterthe partner’s initial investment over which period
Stratus’ stock returned -8.7%.

Lack of *  The lack of separation of the CEQ and Chairman roles at Stratus, a corporate governance
. malfeasance enabled and facilitated by the Legacy Board, leaves the CEQ without an
l“depende“t independent check.
oversight over *  His excessive compensation despite Stratus’ underperformance is, we believe, but one
CEO expression of this lack of independent oversight.

*  Mr. Armstrong’s son Buck Armstrong was hired as a consultant at Austin Retail Partners, “ARP”
an independent contractor that provides Stratus with consulting services related to the
entitlement and development of properties.
. *  Stratus agreed to reimburse ARP for all out-of-pocket fees and expenses that were paid to Mr.
COHSUItlng Armstrong’s son. In addition, Buck is also entitled to the payment of discretionary bonuses as

agreement with well as reimbursement of healthcare insurance premiums, vehicle mileage and expenses
CEQ’s son associated with obtaining a real estate license - in our view, a rather nonstandard offering for a
consulting arrangement.

*  Itisnotable that institutional proxy voting guidelines recommend voting against directors who
have an immediate family member that provides material consulting services to the company,
clearly viewing this as an area with potential for conflicts.

OASIS 5

Source: Publicfilings




Even Based Solely on Public Disclosure, Stratus’ Legacy Board

Presided Over Bad Decisions cont’d

ide. a director's independence is best judged by the decisions they make. Stratus’ | egacy

over poor dedisions and has not been an adequate check on the CEO'’s power.

*  Further bringing the propriety of this employment agreement into question, is the fact that
Buck Armstrong lists Stratus Properties along with ARP as his present employer on Linkedin.
This contrasts with disclosure provided by other ARP employees:

Bu

oA

Consulting

agreement with
CEO’s son cont'd

OASIS

Source: Linkedin

Jon Andrus - 3d
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Even Based Solely on Public Disclosure, Stratus’ Legacy Board
Presided Over Bad Decisions cont’d

Pill Provisions Contradict Stratus’ Own Claims

*  Stratus’ poison pill has an “acting in concert” provision
that has nothing to do with REIT status and is purely to
stop shareholders from working together.

*  Stratus states that “in order to quality as a REIT, among
other requirements, not more than 50% of a company's
shares may be beneficially owned by five or fewer
individuals.”

Typically, REIT provisionsthat limit ownership are put inthe
charter and nullify transactionsthat violate REIT ownership
guidelines sothat such ownership changes cannot occur.
Stratus’ pill just dilutes someone after an ownership change
but doesn't actually stop it from happening.

. This invalidates Stratus’ claim thatthe poison pill was
enacted to preserve the Company's REIT optionality and
protect shareholders.

*  If Stratus was truly looking out for shareholder’s best
interests, it would have sought shareholder approval to
adopt the pill.

*  We believe that the poison pill only does harm as it
repels potential takeovers and seeks to intimidate
shareholders from working together.

OASIS

Source: Publicfilings

{ratus adopted a poison pill without shareholder approval. Its dlaim that
- benefit of the announced REIT exploration is disingenuous.

Institutional Shareholders and Proxy Advisory Firms
Oppose Adoption of Poison Pills Without Shareholder
Approval

“Sincethe outbreak of COVID-19, we have observed a marked
increase in the number of pills adopted at US companies...In
keeping with our long-held opposition to such measures, we
continue to oppose pills and maintain a list of directors who
serve on boards of companies that adopt pills without
shareholderapproval. We may vote againstthese directors any
time they are up for election, including at other portfolio
companies forwhich they serve as directors.”

- Dimensional Fund Advisors 2020 Annual Stewardship Report

/\W

“We believe board members should be wholly free of
identifiable and substantialconflicts of interest, regardless of the
overall level of independent directors on the board. Accordingly,
we recommend that shareholders vote against... All board
memberswheo served at a time when a poison pillwith a term
of longer than one year was adopted without shareholder
approval within the prior twelve months. Inthe eventaboard is
classified and shareholders are therefore unable to vote against
all directors, we will recommend voting against the remaining
directorsthe nextyearthey are up fora shareholdervote....”

- Glass Lewis 2021 Proxy Paper Guidelines for the United States

MVM



Stratus’ Executive Compensation is not Aligned with
Performance

Claim: 2017-2019 Allocation of
CEO Compensation

In its proxy, Stratus claims that the
majority of Mr. Armstrong’s total
compensation consists of variable, at
risk forms of pay that are dependent
on:

* Performance

* The price of Stratus” common * Due to a lack of benchmarks, payout targets, or any pay formulas disclosed in its proxy,
stock one can conclude that Mr. Armstrong’s variable pay component ends up being highly

subjective as dictated by Stratus’ entrenched, tenured directors.

O A S I S Note: 2019 adds back Block 21 47

Source: Publicfilings, Bloomberg



Oasis’ Efforts to Align Compensation with Performance

nt accountable for its five-year plan, Oasis encouraged
. The REIT conversion would do away with this.

Under the profit plan, plan participants sharein a
profits pool for each of the development projects
approved by the board.

Each project must have a capital transaction (i.e. sale
or refinancing) and clear an annual 10% preferred
return hurdle after all costs and capital contributions.
Then, 25% of this profit is set aside in a profit pool in
which executives have participation interests.

This was meant to hold management accountable for
the five-year plan and encourage asset-churn.

A list of approved projects and predefined
participation interests (below) was meant to reduce
subjectivity in executive pay.

Participation Interests

Approved Projects Mr.Armstrong  Ms. Pickens

WestKilleen Market 3B Bl
AmarraVillas 3% 8%
lones Crossing 309 7.5%
Santa Phase Il 4% 10.5%
LantanaP lace 3B Bl
The Sant Mary 368 9%
Kingswood Place 26% 6.5%
Magnolia Place Phase | 25% 5%

OASIS

Source: Stratus DEF14A dated 4/3,/2020

Stratus’ Compensation Committee devoted significant
resources to this plan, working on it since 2017 along
with FPL Associates and other advisors.

Now, justtwo years after its implementation in 2018,
Stratus’ contemplated REIT conversion would render
the intentions of this plan obsolete as it effectively
halts asset disposals through at least 2027.

This swift reversal is illustrative of Stratus’ lack of a
long-term strategy and the waste of resources that
come as a result.
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CEO Compensation Continues to Be Excessive

CEO Compensation as % of Average Market Cap

0.808%

0.108%

2017

W Stratus

OASIS

sard, CEQ compensation was moderately reined in. However, Mr. Armstrong's

*  Over the last three years, Mr. Armstrong has earned in
excess of $5mm in total compensation while
shareholders have earned -2% over the same period.

and performance.

must occur:

0,700
i 031%
0.19% I *  There is a lack of correlation between compensation
0.11%
*  To make CEQ compensation objective, the following
0.50%
O Introduce a formulaic compensation scheme
0.408% that actually ties pay to performance.
O Introduce policies that reduce potential issues
that could arise from a lack of separation of the
CEO and Chairman roles.
0 20
i’ O Remove Mr Leslie as Chair of Compensation
Committee.

2018 2019

Iedian of Pr Peers

Reconstitute Compensation Committee to be
comprised of a majority of truly independent
directors with no loyalty to the CEQ.

Note: C: ion based on total ion a=disclosed in prosy filings of Stratusand peers. Market capitalization is average during each

respective fiscalyear
‘Source: Publicfilings, Bloomberg
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IV. A Better Stratus

OASIS



Oasis’ Plan for a Better Stratus

Develop and Execute Effective Strategy

’ 1. Halt REIT exploration ‘

2. Conduct a genuine, full portfolio review of all assets
in all stages of the development process and
determine NPV of selling vs. developing

3. Based on portfolio review, identify assets to be
sold, sales timeline, and range of acceptable values
and execute accordingly

4. Identify fixed dollar amount of cost cutting
initiatives and timeline of when these costs will be
eliminated

1.

s

3
4,

& J

OASIS

\_

Improve Corporate Governance

Refresh the Board of Directors with gualified, truly
independent directors who will actin the best
interests of all shareholders

Develop new executive compensation plan that aligns
pay with performance

Restructure board committees

Remove poison pill

J

, MStmtegC plan that will help reduce the Company’s discount to NAV
ce reform that will lead to increased management accountability.
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Oasis’ Plan for a Better Stratus — Develop and Execute Effective
Strategy

‘gap largely by executing on the plan that the Company laid out
ut failed to achieve.

1. Stratus should pause the REIT exploration.

2. Stratus needs to conduct athorough review of every assetin its portfolio.

* Stabilized assets should be slated for sale.

* For assets in various stages of the development process, an NPV analysis should determine whether the assets should
be developed then sold or sold immediately.

* For assets that the Company determines should be developed then sold, a portion of management’s compensation
should be tied to meeting the associated NPV forecasts (and development timeline) to hold management accountable.

3. Based on the results of the portfolio review, an internal timeline of asset sales and range of acceptable values should be
compiled.

* This plan should also include an analysis of how these proceeds will be used. Although we favor a return of cash to
shareholders, if the Company’s balance sheet is overstretched, paying down debt may be more pressing.

* A portion of management’s compensation should be tied to meeting these goals to hold management accountable.

* To be clear, contrary to Stratus’ claims, WE ARE NOT ADVOCATING FOR A FIRE SALE. We simply want the company to
execute on the strategy to sell assets, similarto what it announced in 2015 but did not execute.

4. A detailed analysis of expenses (both expensed and capitalized) should be completed to identify cost saving initiatives.
* Management should commit to a dollar amount and timeline of when these costs will be reduced.

* A portion of management’s compensation should be tied to meeting these goals to hold management accountable.

OASIS 5



Oasis’ Plan for a Better Stratus — Improve Corporate Governance

‘needs a Board that prioritizes shareholder interests

*  Stratus’ Legacy Board has overseen years of inaction at Stratus. Under the Legacy Board's watch, Mr. Armstrong failed to
meet every single objective of the five-year plan he set out for the company while getting paid $8.7mm and touting Stratus’
success.

*  Stratus needs a board that won't just promise shareholder value but will actually create it and will hold management
accountable for doing the same.

*  While we appreciate Stratus’ recent actions to increase Board diversity through the addition of M. Rhone and Ms. Henriksen
to its board, we view this as nothing more than a defensive tactic to preempt our arguments. Having had personal
experience during Ms. Benson's tenure as the only diverse member on Stratus’ Board, we expect that if Mr. Rhone’s or Ms.
Henriksen's views are not in line with Mr. Armstrong’s best interests, they will be ignored and suppressed just like Ms.
Benson's were.

*  To achieve the true change that Stratus’ shareholders deserve, Qasis believes that three new directors (two Class |l directors
and one director added to the Stratus Board through a director appointment proposal by shareholders) are needed. Our
director nominees are independent, qualified, diverse, and have a proven track record of success.

OASIS =



Oasis’ Plan for a Better Stratus — Improve Corporate Governance

cont’d

Jaime De la Garza

OASIS

d diverse with real estate and public board experience.

Jaime Eugenio De |z Garza Diaz is the Founder and has served as the Chief Executive Officer of Trango Capital, LLC, 2
financial consulting company with the focus on real estate, manufacturing and technology industries, since 2016. From 2013
until 2015, Mr. De la Garza Diazserved as the President and the Chief Executive Officer of Corporate Properties of the Americas,
one of the largestdevelopers and operators of industrial real estate properties in Mexico, where he also served as the Chief
Financial Officer from 2003 to 2013. From 1999 to 2003, as the Founder of KB ConsultingSA de CV, Mr. De la Garza Diaz
provided consulting services to, among others, North American Development Bank, Hewlett Packard and Alterra Partners. Mr.
De la Garza Diazworked as afinance director for International Water Ltd., a water and waste water project developer and
operator jointly owned by the Bechtel Group and United Utilities Plc, from 1995 to 1999; and as an investment officer for
International Finance Corp., part of the World Bank Group, providing investment, advisory and asset-management services,
from 1991 to 1995. From 1989 until 1990, Mr. De la Garza Diaz worked an operations manager at Schlumberger Limited, an
cilfield services company, where he alsoworked as a field engineer, from 1983 to 1989,

Mr. De |2 Garza Diaz has served as a member of the Board of Directors of FIBRA Macquarie (FIBRAMOQ:MM), & Mexican
public REIT with approximately 35 million square feet of commercial real estate under management, since 2017; Lamina
Desplegada, S.A. de C.V., a Mexican steel manufacturing company, since 2016; and Roman Manufacturing, a wall paper
adhesive manufacturer. Previously, Mr.De la Garza Diaz served as a member of the Board of Directors of Sterling Creek
Holdings, Inc., a company that provides data and valuation enhancing tools to private companies (2017-2020), the International
Accelerator, an Austin-based company providing seed funding and other unigue services to non-US citizen Founders and CEOs
(2017-2020), and InSyBic Inc., a bioinformatics pioneer company focused on developing computational frameworks and tools
for personalized healthcare (3017-2019).

Mr. De |z Garza Diazreceived his MBA from INSEAD inFrance, and his B5c. in Mechanical and Electrical Engineering
from LTESM. in Mexico.

Mr. De |2 Garza Diaz's qualification to serve as the director include his extensive senior management experience inthe
real estate industry, including as CEO of a real estate consulting company and his extensive experience on the board of various
public and private companies.

54



Oasis’ Plan for a Better Stratus — Improve Corporate Governance

cont’d

L
Ella Benson

OASIS

Ella Benson has served as a director and analyst at Oasis Capital Advisors LLC, a private investment management firm,

since 2013, Ms. Benson alsoserved as an analystat GAM USA, Inc., an independent global asset management firm, from 2009
to 2013, and at Greenhill and Company, an investment bank, from 2008 to 2009 and duringthe summer of 2007.

Ms. Benson served on the board of directors of Stratus Properties Inc. {“Stratus”) from 2017 to September 18, 2020,
where she served on the Compensation Committee and was the only female director.

Ms. Benson holds a Bachelor of Business Administration in Finance from the McCombs School of Business atthe
University of Texas at Austin.

Ms. Benson's qualificationsto serve as a director include her experience servingonthe board of directors of Stratus as

well her experience as an investor working with public companies thatare undergoing strategic transitions. Inaddition,anda
Stratus has previously stated in its 2020 proxy statement, her experience in analyzingfinancial statements and capitalallocati

5
ion

decisions will provide positive contributions and an institutional shareholder perspective to judgments made at the board level.
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Oasis’ Plan for a Better Stratus — Improve Corporate Governance

cont’d

Laurie Dotter

OASIS

Laurie Dotter has served in executive leadership roles in several investment companies that delivered attractive
investment returns on commercial real estate operating companies, development and management companies, and portfolios
requiring repositioningto enhance value. From 2010 to 2016, she served as President of Transwestern Investment Group, and
then as the founding partner of Corporate Properties Trust |, 11and 111, large scale commercial real estate investment vehicles
with combined capitalization exceeding $2 billion, from 2016to 2017. Ms. Dotter alsoserved as an executive investment officer
at Hunt Realty Investments under the umbrella of Hunt Oil Company, g petroleum exploration and production company, from
1998 until 2010. Ms. Dotter worked as the director of Real Estate Investments at the Teacher Retirement System of Texas, from
1993 to 1998; and as a director of Financial Consulting Services at PricewaterhouseCoopers, from 1989to 1993, Ms. Dotter
currently serves as an Advisor at Dottid, a company focused on developing comprehensive work flowtechnology to maximize
revenue generation for commercial real estate. She also currently is an Advisor tothe Investment Committee of the Board of
Children's Health System of Texas, providing interim investment portfolio oversightand a review of the System's governance
framework.

Ms. Dotter served asa member of the Board of Directors of Parkway Properties [ “Parkway”), & national commercial
real estate company, from 2010to 2016, where she served asthe Chair of Parkway's Audit Committee and a member of its
Compensation Committee. Ms. Dotter has served as an investment advisory board member at Employee Retirement System of
Texas, since 2019 and Texas Treasury Safekeeping Trust Company, since 2009, She was elected by her peers to serve as the Vice
Chairman of the PREA Plan Sponsor Council at the Pension Real Estate Association, from 2008 until 2010. Ms. Dotter has served
asamember of the Board of Directors of Lifespace Communities, Inc., a not-for-profit organization that owns and operates
=enior livingcommunities, and its predecessor since 2018.

Ms. Dotter received her Bachelor's degree in Business Administration from Texas A&M University and also holds CPA
license in the State of Texas.

Ms. Dotter's qualification to serve as 2 director include her decades of experience inthe real estate investment

industry, including as Founding Partner of a suite of real estate investment wvehicles with a multi-billion dollarcapitalization, as
well as her public company board experience inthe real-estate industry including as the Chair of Parkway's Audit Committee.
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Oasis’ Plan for a Better Stratus — Improve Corporate Governance
cont’d

*  While Stratus claims that 68% of the CEQ’s pay is tied to performance, there are no disclosed metrics, formulas, or payout
targets that dictate variable pay'. As a result, compensation can end up being highly subjective as dictated by Stratus’
entrenched directors and with influence from the CEO. There has been no correlation between Mr. Armstrong’s variable pay
and measurable performance metrics of the Company. This needs to change.

*  Oasis believes that variable pay needs to be based on four areas with the following suggested weightings:
1) Relative total shareholder return (40% of variable pay)
2) Success in realizing forecasts for assets slated to be developed and sold (20%)
3) Success inrealizing forecasts for assets slated to be sold (30%)
4) Success in realizing forecasted cost cutting initiatives [10%)

* These four areas should have a threshold, target, and maximum payout level, and payouts should be based on a percentage
level of meeting these targets. This should be determined atthe start of the fiscal year

* Following this type of scheme will leave no room for subjectivity when determining pay and will align pay with performance.

* Salary should be benchmarked versus peers to ensure it is competitive but not excessive.

OASIS Ll

(1) This does net take into consideration the profit participation planwhich has, todate, notfarmed asigni executive




Oasis’ Plan for a Better Stratus — Improve Corporate Governance
cont’d

e overlap and contflict.

*  Stratus’ various committees have presided over poor decisions and have been an inadequate check on the CEQ's power,
indicating a need for change.

*  Qasis believes that the Chairs of the Audit Committee, the Nominating and Corporate Governance Committee and the
Compensation Committee should be truly independent, non-tenured directors.

*  Especially when it comes to the composition of the compensation committee, enhanced scrutiny for independence is
in line with Section 952 of the Dodd-Frank Act which requires NYSE and NASDAQ listed companies to apply enhanced
standards of independence when making an affirmative determination of the independence of compensation
committee members.

* Introduce policies that reduce potential issues that could arise on the Compensation Committee from a lack of separation of
the CEO and Chairman roles.

*  Overlap of committee membership should be reduced to eliminate outsized influence by any one director.

OASIS =



Oasis’ Plan for a Better Stratus — Improve Corporate Governance
cont’d

poison pill is in the best interests of
shareholder vote.

We believe that the Company’s newly instated poison pill only does harm as it repels potential takeovers and seeks to
intimidate shareholders from working together.

Stratus’ poison pill was enacted without shareholder approval and may be in place for three years, until September 22, 2023.
The lack of a shareholder vote and duration of the pill put it in stark contrast to the recommendations and preferences of
institutional shareholders and proxy advisory firms.

If Stratus truly believes that the poison pill is in shareholder’s best interests, it should remove the pill immediately and then
allow shareholders to vote on whether the pill should be reinstated.

OASIS
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A Vote For Stratus’ Nominees is a Vote for Continued Value
Destruction

-shareholders.

X TSR and ROIC consistently below peers and stock flat to 2005 despite strong tailwinds in Austin real estate
X Total failure to execute on its five-year plan
X Reinstated poison pill without shareholder approval

% In-depth exploration of REIT conversion which is a stark departure from the Company’s stated strategy and
serves to entrench management

X Excessive CEO compensation with no apparent correlation to performance despite QOasis’ attempts to align
pay with performance

% Subjective payoutto LP

X The lack of separation of the CEO and Chairman roles at Stratus, a corporate governance malfeasance
enabled and facilitated by the Legacy Board, leaves the CEO without an independent check. His excessive
compensation despite Stratus’ underperformance is, we believe, but one expression of this lack of

independent oversight

% Employment of CEQ's son

OASIS ‘



A Vote For Stratus’ Nominees is a Vote for Continued Value

Destruction cont’d

Poor Governance Prac

Failureto replace a CEQ when he hasfailedtoachievethe board's objectives

1g and ineffective advocacy for shareholders, the actions of Stratus’ | egacy Board
tradict many of the proxy advisor best practice guidelines.

Offenders
* Beau Armstrong * lim Leslie
* Chuck Porter * Mike Madden

x Jim Joseph

Serving as an executive or director of 8 company that has atrack record of poor performance, insufficient risk
oversight, shareholder unfriendly actions, and other mismanagement issues

x Jim Leslie was a Director of Dougherty's
Pharmacy (MYDP) since 2001, Chairman
since March 2002 and held interim
executive roles atthe company before it
filed for bankruptcy in 2020,

Serving on the board during atime when the company underperformed peers and no actions were taken by
the board to address these issues

* Beau Armstrong = lim Leslie
« Chuck Porter * Mike Madden
= lim Joseph

Serving as a director of a company where an immediate family member provides consulting or other servicesto
that company

* Beau Armstrong

Serving as a director on the board when a poison pill with a term greater than one year was adopted without
shareholder approval

* Beau Armstrong * Jim Leslie
« Chuck Porter * Mike Madden
= lim Joseph

Serving as a director on the nominating committee when the composition of the board lacks diversity

= Jim Joseph
Michael Madden
Chuck Porter

x

=

Serving on the board whilethere isanunmitigated misalignment between CEO pay and performance

x

Beau Armstrong = Jim Leslie
Chuck Porter * Mike Madden
= Jim Joseph

"

OASIS

Source: Publicfilings
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A Vote For Stratus’ Nominees is a Vote for Continued Value
Destruction cont’d

1g and ineffective advocacy for shareholders, the actions of Stratus’ | egacy Board
adict many of the proxy advisor best practice guidelines

or Governance Pract Offenders
Serving on a board of a company that lacks accountability and oversightwhile also underperforming peers * Beau Armstrong s Jim Leslie
* Chuck Porter = Mike Madden

Problematic practices may include the fol lowing:
x Jim Joseph

= A classified board structure = The inability of shareholders to act by written
= A supermajority vote requirement consent
= The inability of shareholders to callspecial = Anon-shareholder-approved poison pill
meetings
Serving on a board that lacks board refreshment procedures that can identifythe changingneeds of the board * Beau Armstrong x Jim Leslie
and ensure that the board is comprised of diverse members with fresh perspectives and relevant skills = Chuck Porter = Mike Madden

= lim Joseph

OASIS 6
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Oasis Urges Shareholders to Vote the GOLD Proxy Card

e that will be charactenzed by accountability to
by the Legacy Board.

v A cohesive, effective strategy that will aim to close the NAV gap and deliver returns to shareholders

4 Independent, diverse directors with real estate and public board experience that will oversee
management and seek to create value for all shareholders

¥ Removal of Jim Leslie from the Board whose 25-year long director tenure, in our view, impairs
independence and places his loyalty to Beau Armstrong above his responsibility to shareholders

v Compensation plan that eliminates subjectivity and aligns pay with performance
v Restructuring of board committees to reduce CEQ involvement and influence from the Legacy Board

v Removal of the poison pill

OASIS &



V. Appendix: Overview of Stratus’ Major Assets

OASIS
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Asset Overview: Amarra Drive

of downtown Austin. This community contains
and townhomes

*  Amarra Drive Phase Il & Phase |lI: single-family
developed lots and luxury homes.

. Az of 9/30/2020, 3 developed Phaselllotsand 6
developed Phaselll lots remain unsold.

*  Amarra Villas: Development of 20 single family homes
with a condominium regime. The homes average
4,400 square feet and are being marketed as “lock and
leave” properties with golf course access.

As of 9/30/2020, 13 homes remain to be constructed
andsold.

*  In addition, Amarra Drive also contains 170
townhomes slated for future potential development.

Amarra Phase Il home Amarra Phase Il home Amarra Villas townhome
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Source: Publicfilings, Stratus websits, resltor.com



Asset Overview: Santal

located 10 miles southwest of

*  The Santal is a Class A multi-family apartment complex in
the Barton Creek community that was completed in two =]
phases. L] ——a
—

*  Phasel, consisting of 236 units, was completed in S
August 2016.

December 2018.

*  Phase ll, consisting of 212 units was completed in § e
g
*  The Santal generated ~$7.6mm in revenue in 2019 g

*  The Santal was refinanced in September 2019 with a
575mm loan, of which $57.9mm was used to repay all
outstanding Santal construction loans.

Apartment interior

Source: Publicfilings, thesantsl.com,



Asset Overview: Section KLO

miles southwest of downtown Austin.

*  Section KLO consists of three adjacent sections totaling

approximately 500 acres in Barton Creek, located 10 L e ramess
miles southwest of Austin’s Central Business District. L) A g\ 5
. ’ . ~< 0 oy e

*  When complete, Section KLO will consistof a ), S, / .‘w =

combination of single-family lots and residential T ‘~?x:‘

condominium lots totaling approximately 450 home 3 - H 'y iz

sites. E :—"T

4 — oo s

*  The City of Austin and Travis County approved initial § - / &_‘ ‘

subdivision permit applications for Section KLO in IE -

QOctober 2019. 2

""Eswh.f

*  Engineering for roads and utilities for the initial phases
of Section KLO is in process.
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Source: Publicfilings, Stratus website



Asset Overview: Section N

*  Approximately 570-acre tract located in the southern

ana \
portion of Barton Creek. :"' ~—~— s
! —_ N\
*  When complete, Section N will be a dense, mid-rise, — . 2 gl
: - N i
mixed-use development surrounded by an extensive / wscawon s save
greenspace amenity which will increase potential T % “,"E-. wocnens
densities. 3 - -____,.-‘.f,
L Y/
o eaccm gmr
- N
South“"lstﬂkw
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Source: Publicfilings, Stratus website



Asset Overview: Lantana Place

located in southwest Austin. The first phase was

d contains 99,379 square feet of retail.
*  Asof September 30, 2020, Stratus had signed leases Sowkivwek Ragoway
for approximately 80% of the retail space in the first
phase of Lantana Place. st

*  In addition, a ground lease for an AC Hotel by Marriott
is in place. Construction of the hotel began in May
2019 and is expected to be completed inJanuary 2021.

*  Stratus rezoned a portion of the Lantana property for a
potential multi-family development of up to 350 units.

Diversified tenant mix at Lantana Place

Bg
Source: Publicfili com, St i




Asset Overview: HEB Anchored Retail — Magnolia Place

* 124 acres in Magnolia (in the greater Houston area)
currently planned for 133,605 square feet of retail
space, 7 pad sites, 2 hotel sites, 96 single family lots
and 588 multi-family lots.

*  Magnolia Place will be shadow-anchored by a 95,000
square foot HEB grocery store to be constructed by
HEB on an adjoining 18-acre site owned by HEB.

- MUD entitles Stratus to recoup ™~ $26mm over the life
of the project for future road and infrastructure costs
in connection with this project.

Magnolia Place renderings
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Source: Publicfilings, Loopnat



Asset Overview: HEB Anchored Retail — West Killeen Market

* 21 acresinKilleen, Texas.

*  HEB-shadow anchored retail project with 44,493
square feet of commercial space and three pad sites
adjacent to a 90,000 square-foot HEB grocery store.

*  Construction was completed in June 2017.

*  Asof September 30, 2019, leases for ~70% of the retail
space have been signed and leasing activity is ongoing.

*  Tenants include Twin Liquors, Verizon, Great Clips and
Family Endeavor medical practice.

West Killeen Market vacant and leased sites

OASIS ~

Source: Publicfilings, westkillsenmarket.com




Asset Overview: HEB Anchored Retail — Jones Crossing

*  Construction of the first phase of the development was
completed in the third quarter of 2018, and as of
12/31/2019, 95% of the completed retail space was
leased.

*  Asof 12/31/2019, approximately 44 acres remained
undeveloped with estimated development potential of

approximately 104,750 square feet of commercial
space and five vacant pad sites.

*  Tenants include Chick-fil-a, Orangetheory, Twin Liguors.

*  This development also contains a multi-family
component, for which Stratus is evaluating options.

MO0 pizza

S T

lones Crossing

Source: Publicfilings, jonescrossingtx.com




Asset Overview: HEB Anchored Retail — Kingwood Place

xd, Texas which is located 20 miles

*  Kingwood Place is a 54-acre tract of land that contains
152,000 square feet of retail lease space, anchored by
a 103,000 square foot HEB grocery store, with 49,000
square feet of retail space, 5 retail pads and a 10-acre
parcel planned for approximately 300 multi-family
units.

*  Asof 6/30/2020, leases were in place for ~90% of the
retail space and planning is in process for a 261-unit
multi-family project.

*  Kingwood Place is partially funded by third party
capital, resulting in 66% ownership by Stratus.

Retail space at Kingwood Place

OASIS ”

Source: Publicfilings, kingwoodplace.com



Asset Overview: HEB Anchored Retail - New Caney

*  3B-acre tract of land to be developed into an HEB-
anchored, mixed-use project.

*  Property is located within an opportunity zone

established by the Tax Cuts and Jobs Act in 2017 with
potential to provide favorable tax treatment.

*  Expected to include approximately 145,000 square feet
of retail space (inclusive of the HEB grocery store), 5
pad sites and a 10-acre multi-family parcel.

*  Construction expected to commence no earlier than
2021.

OASIS "

Source: Publicfilings



Asset Overview: Block 21

located in the heart of downtown Austin and includes the W Austin

*  Block 21 contains the W Austin Hotel and the ACL Live
and 3TEN ACL live entertainment venues.

The W Hotel contains 251 guest rooms and is managed
by Marriott. a
= ACL Live musicvenue has a 2,700-person capacity and is E
home of the taping of Austin City Limits, the longest E
running music series in American television history. 3rd 5t -
3Ten is another entertainment venue with a 350-person 1 1
capacity. o 1
*  In addition, Block 21 contains 38,300 square feet of
office space and 18,300 square feet of retail.

[ 1.
Cong ress Ave

Cesar Chavez

*  Agreement to sell Block 21 for $275mm to Ryman
Hospitality fell through in 2Q2020.

W Hotel bar ACL taping Block 21 exterior

OASIS s

Source: Publicfilings



Legend

Oasis Management Company Ltd., Seth Fischer, Ella Benson, Laurie L. Dotter and Jaime Eugenio De la Garza Diaz (collectively, the
"Participants") intend to file with the Securities and Exchange Commission (the "SEC") a definitive proxy statement and
accompanying form of proxy to be used in connection with the solicitation of proxies from the shareholders of Stratus Properties

Inc. (the "Company").

All stockholders of the Company are advised to read the definitive proxy statement and other documents related to the
solicitation of proxies by the Participants when they become available, as they will contain important information, including
additional information related to the Participants. The definitive proxy statement and an accompanying proxy card will be
furnished to some or all of the Company's shareholders and will be, along with other relevant documents, available at no charge
on the SEC website at http://www.sec.gov/.

Information about the Participants and a description of their direct or indirect interests by security holdings is contained in the
Schedule 14A filed by the Participants with the SEC on March 1, 2021. This document will be available free of charge from the

source indicated above.
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Exhibit 3

"When a people consider themselves compelled by circumstances or by
oppression, to appecl to crms and resort to their natural rights, they
necessarily submit their cause to the great tribunal of public opinion®

-Stephen F. Austin

A Better Stratus is

Coming

Subscribe

Sign up with your email address to receive news and updates



Dear Fellow Shareholders,

Oasis Management Company Ltd. ("Oasis”) is the manager to a fund that is the largest shareholder of Stratus Properties Inc. (NASDAQ
STRS) (the “Company” or “Stratus”), owning over 13.5% of Stratus ordinary shares.

Qasis initially invested in Stratus because we believed that the Company had an attractive portfolio of assets that were significantly
undervalued by the market. At the time of our investment, Stratus had recently announced a five-year plan which they proclaimed to be
“simple and clear: the Company will strategically complete development of its properties with the goal of selling assets at the right time to
maximize value for all stockholders over a five-year period. Upon completion of that plan, the Company will distribute to stockholders the
cumulative cash from sales proceeds.” We bought our shares based upon that plan

To help the Company maximize shareholder value, and hold management accountable for executing their plan, Oasis entered into an
agreement with Stratus pursuant to which Ella Benson, an employee of an QOasis advisory affiliate, was appointed to Stratus’ Board of
Directors and the Company’s Compensation Committee on January 11, 2017. Since joining the Board, Ms. Benson has been successful
in eliminating Stratus’ poison pill, urging for the payout of a special dividend, initiating quarterly investor conference calls and, to a
degree, realigning executive compensation to reward management for selling real estate projects.

However, over the past several months, Ms. Benson has had serious disagreements with Stratus’ strategic direction and the progress
made on the execution of the five-year plan leading to her resignation from the Board effective Friday, September 18, 2020

Over the last several months, Oasis and Ms. Benson have grown increasingly disappointed with Stratus’ strategic direction,
accountability and leadership. Stratus’ five-year plan expired in March 2020. Over the plan’s five years, the Company sold only three
significant assets and returned only $1/share in the form of a special dividend to shareholders. This return represents less than 2% of
the Company’s disclosed NAV per share. We believe this result is not in keeping with the plan that Stratus originally laid out to
shareholders and falls far short of the Company's promise “to monetize a large portion of its assets on an orderly basis over the next five
years and return cash to its shareholders,” as was communicated in its April 2015 investor presentation.

With the expiration of Stratus’ five-year plan in March 2020, it became clear that despite Oasis’ objections, the Company refused to
develop or disclose a new disposal plan that would return cash to shareholders. In fact, Stratus’ contemplated REIT conversion is a stark
departure from its previously communicated strategy, as it effectively halts asset disposals and associated shareholder returns through
at least 2027. Furthermore, contrary to the Company’s claims, it is not apparent that a REIT structure will create value for Stratus’
shareholders when considering Stratus’ size, asset mix, cashflow profile and other characteristics. It is our view that a more thorough

analysis of these factors should have been considered prior to committing to the significant costs associated with an in-depth exploration
of a REIT conversion. Additionally, other changes such as cost-cutting initiatives which require significantly less time and financial
resources than a REIT conversion should have been evaluated as potential methods to create shareholder value. However, when Ms.
Benson made these suggestions and urged a more thoughtful decision-making process with additional analysis, the Stratus Board
dismissed her suggestions and decided to move forward with the REIT consideration.

This shift in business strategy combined with the lack of decisive actions to improve the shareholder returns and the rejection of Qasis’
views without a thorough analysis led us to conclude that Stratus needs to consider making changes to its Board of Directors. In a letter
from Ms. Benson to Mr. Armstrong, the Company’s Chairman, dated September 2, 2020, Qasis sought to work collaboratively to refresh
the extraordinarily long-tenured Board with independent and diverse directors who have the proper skillset to oversee and guide the
Company forward. Despite a very strong Austin real estate market, Stratus’s stock price has gone nowhere since 2005. The Board has
refused to hold management accountable for its failure to execute the five-year plan. We believe the only way to realize value is new
supervision and management to guide this company forward.

Stratus formed a special committee to address Ms. Benson’s letter, but excluded Ms. Benson from the committee on the view that she
had a conflict of interest due to her association with Qasis, even though Oasis’ only interest is as a stockholder. However, Stratus
apparently saw no conflict of interest in including all three Directors that Oasis identified as overly-long-tenured or ideal for replacement
on the special committee. This is like having a trial in which the defendants are also invited to serve on the jury. lronically, Ms. Benson’'s
exclusion further highlights the very corporate governance and other issues that Oasis identified — namely, a lack of diversity,
accountability, and independence on Stratus’ Board, and a board that we believe has placed self-perpetuation ahead of shareholders’
best interests in its decision-making on multiple occasions. This is the same Board and leadership team that we understand to have
failed to properly engage with bids for the company at significant premiums to the stock price. In some cases, we understand the CEO
did not even bring those approaches to the Board This Board also reinstated the Company’s poison pill upon Ms. Benson's resignation

Specifically, Stratus stated that the poison pill was put into effect “to ensure shareholders have the benefit of the previously announced
exploration of a potential conversion to a REIT.” The Company goes on to explain that “in order to qualify as a REIT, among other
requirements, not more than 50% of a company’s shares may be beneficially owned by five or fewer individuals.” Based on this
explanation, it would seem that the poison pill trigger goes beyond the ownership limitations of a REIT by limiting any person or group
from owning more than 9.8%, versus REIT guidelines that apply to an individual's ownership. This contrast invalidates Stratus’ claim that
the poison pill was enacted to preserve the Company's REIT optionality and protect shareholders. Also, if the REIT conversion was truly
in the best interest of shareholders, it 1s unclear why the Company is so concerned that these same shareholders would try to block this
transaction. Rather than protect shareholders, we believe that the poison pill only does harm as it repels potential takeovers and seeks
to intimidate shareholders from working together for a common interest. Make no mistake, we do not believe that shareholders’ best
interests are a motivating factor in the decisions made by Stratus’ current Board of Directors



Although Stratus’ press release dated September 21 said that the Company is exploring changes to the Board and overall governance
and presented the Board as people acling in good faith, we believe that the Company’s track record demonstrates that these claims
have no credibility. Despite all of the Company’s stated initiatives over the years to maximize shareholder returns, the stock remains flat
to 2005, while Austin real estate is up 106% over the same period’.

Although the content of any Board discussions is confidential and cannot be revealed, Ms. Benson's opinion is that the Board's
disclosure is not out of a genuine reform belief. The Company continues to have problematic corporate governance practices and is
reluctant to commit real resources to a Board refresh examination, as exemplified by the pointless exercise of the special committee that
belies Stratus’ public statements. Do not be fooled.

Stratus’ behavior forced Ms. Benson to resign from the Board, and compelled QOasis fo terminate the Board Representation and
Standstill Agreement between Oasis and Stratus in order to free Oasis froin the strict limitations it agreed to in exchange for a board seat
back in 2017 when we still believed the Company would be open-minded. Now, with more flexibility, we believe that we are well
positioned to effectuate change and help the Company deliver the returns that have eluded Stratus’ shareholders for so long. We seek
accountability for the failure to execute on the original five-year plan. We are frustrated by the strategic change of path to now evaluate a
REIT conversion, the implementation of an onerous poison pill, and the overall fallure of leadership to drive shareholder value or to even
engage when presented with buyout offers that would maximize shareholder value.

The time has come for change. We look forward to discussing these changes with you in our journey to create a better Stratus for all
stakeholders.

Best regards,

Ella Benson



CERTAIN INFORMATION CONCERNING THE PARTICIPANTS

Oasis (as defined below), together with the other Participants (as defined below), intends to file a definitive proxy statement and
accompanying proxy card with the Securities and Exchange Commission (the “SEC”) to be used to solicit proxies for votes (a
“Proxy_Solicitation”) in connection with the solicitation of proxies from the stockholders of Stratus Properties Inc. (the
“Company”) at the Company’s 2021 annual meeting of stockholders.

THE PARTICIPANTS STRONGLY ADVISE ALL STOCKHOLDERS OF THE COMPANY TO READ THE PROXY
STATEMENT AND OTHER PROXY MATERIALS AS THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN
IMPORTANT INFORMATION. SUCH PROXY MATERIALS WILL BE AVAILABLE AT NO CHARGE ON THE SEC’S
WEB SITE AT HTTP://WWW.SEC.GOV. IN ADDITION, THE PARTICIPANTS IN THIS PROXY SOLICITATION WILL
PROVIDE COPIES OF THE PROXY STATEMENT WITHOUT CHARGE, WHEN AVAILABLE, UPON REQUEST.
REQUESTS FOR COPIES SHOULD BE DIRECTED TO THE PARTICIPANTS’ PROXY SOLICITOR, OKAPI PARTNERS
LLC BY PHONE AT (877) 566-1922 (TOLL-FREE) OR (212) 297-0720 OR BY EMAIL TO
INFO@OKAPIPARTNERS.COM.

The Participants in any future Proxy Solicitation are anticipated to be: Oasis Management Company Ltd. (“Oasis”), Seth Fischer
(“Mr. Fischer”), Ella Benson (“Ms. Benson™), Jaime Eugenio De La Garza Diaz (“Mr. De La Garza Diaz”) and Laurie L. Dotter
(“Ms. Dotter”) (all of the foregoing collectively the “Participants™).

As of the date hereof, the Participants may be deemed to beneficially own (within the meaning of Rule 13d-3 under the Securities
Exchange Act of 1934), in the aggregate, 1,125,690 shares of common stock, par value $0.01 per share of the Company (the
“Common Stock”). Of the 1,125,690 shares of Common Stock beneficially owned in the aggregate by the Participants, such
shares of Common Stock may be deemed to be beneficially owned as follows: (a) 1,123,065 shares of Common Stock may be
deemed to be beneficially owned by Oasis, (b) 1,123,065 shares of Common Stock may be deemed to be beneficially owned by
Mr. Fischer by virtue of the fact that he supervises and conducts all investment activities of Oasis and (c) 2,625 shares of
Common Stock may be deemed to be beneficially owned by Ms. Benson. Oasis and Mr. Fischer expressly disclaim beneficial
ownership of any shares of Common Stock beneficially owned by Ms. Benson and Ms. Benson expressly disclaims beneficial
ownership of any shares of Common Stock beneficially owned by Oasis and Mr. Fischer. Mr. De La Garza Diaz and Ms. Dotter
expressly disclaim beneficial ownership of any shares of Common Stock owned by Oasis and Mr. Fischer or Ms. Benson.

Each Participant disclaims beneficial ownership of the Common Stock reported above except to the extent of his or its actual
pecuniary interest therein.



