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Item 7.01. Regulation FD Disclosure.

Stratus Properties Inc. (Stratus) posted on its website at stratusproperties.com an investor presentation dated March 25, 2022, containing supplemental

financial and operational information regarding the company. In addition to being available on Stratus’ website, the supplemental information is included
as Exhibit 99.1 to this report.

The information furnished in this Item 7.01 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended
(the Exchange Act), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities
Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.
Exhibit Number Exhibit Title
99.1 Stratus Properties Inc. Investor Presentation dated March 25, 2022.

104 The cover page from this Current Report on Form 8-K, formatted in Inline XBRL.
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CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS AND REGULATION G DISCLOSURE

This presentation contfains forward-looking statfements in which Stratus discusses factors it believes may affect its future performance. Forw{:rd—look]n% statements
are dll statements other than statements of historical fact, such usmuns, projections or expectafions related to whether and when the sale of Block 21 will be
completed, Stratus’ estimated gains and net cash proceeds from the sale of Block 21 and potential uses of such proceeds, potential resulis of Stratus’ Board of
Directors (Board) and management's sirategic planning process, the impacts of the COWVID-19 pandemic, Strafus’ ability fo meet its future debt service and other
cash cbligafions, future cash flows and liguidity, Stratus” expectations about the Austin and Texas real estate markets, the planning, financing, development,
construction, completfion and stakilization of Stratus’ development projects. plans to sell, recapitalize, or refinance properies, fuiure operaficnal and financial
performance, municipal utility distict reimbursements for infrastructure costs, regulatory matiers, leasing activities, tax rates, the impact of inflation and interest rate
changes, fulure capital expendifures and ﬁnunc’ln? plans, possible joint ventures, parinerships, or other sirategic relafionships, Strafus’ projecticns with respect to its
obligaficns under the masfer lease agreements enfered info in connection with the 2017 sale of The Caks atf Lakeway, other plans and objectives of management
for future ocperations and development projects, and future dividend payments and share repurchases. The words “anficipates,” “may.” "can.” “plans,” “believes.”
“pofential.” “esfimates,” “expects,” "projects,” “targets.” “intends,” “likely.” "will.” “should,” “to be” and any similar expressicns and/for statements are intended fo
identify those asserfions as forwardlooking statemenis.

Under Strafus’ Comerica Bank credit facility, Stratus is not permitied to repurchase its commen stock in excess of $1.0 milion or pay dividends on its commen stock
without Comerica Bank's prior wiitten consent. The declarafion of dividends or decision fo repurchase Stratus’ common stock is at the discretion of Sratus” Board,
subject to restrictions under Siratus” Comerica Bank credit facility, and will depend on Stratus’ financial results, cash requirements. projected compliance with
covenants in its debf agreements, ocutlock and other factors deemed relevant by the Boar

Stratus cavtions readers that forward-ooking statements are not guarantees of future performance, and its actual results may differ matedally from those
anficipated, expected, projected or assumed in the forward-ooking sfafements. Im%odunf factors that can cause Stratus’ actual results to differ m{:ﬂeﬁ{:IIYfrom
those antficipated in the forward-locking statements include, but are not limifed to, the occurence of any event, change or other circumstance that could delay
the closing of the sale of Block 21, or result in the termination of the agreements to sell Block 21, the results of Stratus’ Board and management’s sirategic planning
process, fhe ongoing COVID-19 pandemic and any future major public health crisis, increases in inflation and interest rates, declines in the market value of Strafus
assets, increases in operafing costs, including real estate taxes and the cost of building materials and labor, Stratus’ ability to pay or refinance its debt or comply
with or obtain waivers of financial and other covenants in debt agreements and to meet other cash cbligafions, Stratus’ ability to collect anficipated rental
payments and close projecied asset sales, the availability and ferms of financing for development projects and other corporafe purposes, Stratus’ akility to enter
into and maintain joint ventures, partnerships, or other sirategic relationships, including risks associated with such joint ventures, Stratus’ ability to implement ifs
business strategy successiully, including its ability to develop, consfruct and sell or lease properties on ferms ifs Board considers acceptable, marker conditions or
corporate developments that could preciude. impair or delay any OF\ portunifies with respect to plans to sell. recapitalize or refinance properties. Stratus’ ability to
obtain various enfilements and pemnits, a decrease in the demand for real estale in select markets in Texas where Sratus operates, changes in economic, market
and business conditions, including as a result of the warin Ukraine, reductions in discreficnary spending by consumers and businesses, competifion from other real
estate developers, the fermination of sales confracts or lefters of intent because of, ameng other factors, the failure of one or more closinﬁ condifions or market
changes, Stratus’ akility to secure gualifying tenants for the space subject to the master lease agreements enfered info in connection with the 2017 sale of The
Cals at Lakeway and o assign such leases to the purchaser and remove the coresponding property from the master leases, the failure to aftract customers or
tenants for its developmenis or such customers” or tenants’ failure fo safisfy their purchase commitments or leasing obligafions, changes in consumer preferences,
indusiry risks, changes in laws, regulations or the regulatory environment affecfing the development of real estate, oppaosition from special interest groups or local
govemments with respect to development projects, weather- and climate-related risks, loss of key personnel, environmental and lifigafion risks, cybersecun
incidents and other factors described in mere detail under the heading “Risk Factors” in Strafus’ Annual Repert on Form 10-K for the year ended December 31,
Zozogorm lD—K&cnd Quarterly Report on Form 10-Ci for the qﬁ.lcrrerended Segtemberao. 2021 (Third Quarter 2021 Form 10-Q), each filed with the U.5. Securifies
and Exchange Commission [SEC), and in Stratus’ subsequent filings with the SEC.

This presentation also inclodes Net Asset Value (NAV], and financial measures calculated by reference fo NAV including affer-tax NAV and after-tax MNAY per
share, which are not recognized under U 5. generally accepted accounting principles (GAAF). These measures are described on page 7 of this presentation.
Siratus believes these meaqsures can be helpiul fo investors in evaluating its business. These measures illusirate current embedded value in Strafus’ real estate, which
is caried on its GAAP balance sheet primarily at cost. Management uses these measures among others in evaluating progress on Stratus’ active development
plan. These measures are infended to be performance measures that sheuld net be regarded as more meuning;ul than GAAF measures. Other companies may
calculate these measures differently. As required by SEC Regulation G, a reconciliafion of Siratus’ total stockholders’ equity in its consolidated balance shest to
aftertax NAV is included on pages 7 and 8 of this presentaticn. Siratus recommends that you read this presentafion along with Stratus’ Form 10-K, Third Guarter
2021 Form 10-Q, and subseguent repoerts filed with the SEC, which include Sfratus” financial informafion presented in accordance with GAAP and which contain
other important informatfion about Siratus.

Investors are cavfioned that many of the assumptions upon which Siratus” forward-ocking statements are based are likely to change after the dafe the forward-
looking statements are made. Further, Stratus may make changes 1o its business plans that could affect its resulis. Stratus cautions investors that it undertakes no
obligalion fo update any forwarddocking statements, which speak only as of the date made, notwithstanding any changes in ifs assumptions, business plans,
aciual experience, or other changss.
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Estimated Net Asset Value

As of 12/31/21
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Estimated Net Asset Value

Asof 12/31/21
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Footnotes

SF=Single-Family MF=Mulfi-Family O=0ffice R=Retail MU=Mixed Use
For * and **, see Page 9.
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Carrying values as of December 31, 2021. For a discussion of risks related to cur business and properties, including but not imited to risks
associated with the eveolving COVID-19 pandemic, see "Risk Factors” in our Form 10-E, Third Quarter 2021 Form 10-2 and subsequent SEC filings.

Gross Value is equal to the appraised valve for all assets where an appraisal was obtained. If an alternative valuation method is vsed. itis
described in a corresponding footnote below . All appraisal reports are dated between &/24/21 and 2/25/22_ All appraisals were commissioned
by third party lenders except Camino Real, North Lamar, and Jones Crossing. Camino Real and North Lamar are unencumbered. The Jones
Crossing appraisal was commissicned by Stratus from the same appraiser used by the lender to underwrite the current loan.

See "Cauficnary Statement Regarding Forw ard-Looking Statements and Regulation G Disclosure.” To calculate NAY, the principal amount of
project debt reported under GAAP was subtracted from the Gross Value of the related project.

Tax basis represents preliminary carrying v alues for income tax purposes as of December 31, 2021, and are subject fo change until the 2021
federal tax return is filed.

Built-in gain represents the excess of Gross Value over the Tax Basis for each asset.
The estimated affer-tax NAV as of December 31, 2021 was calculated using the federal fax rate of 21% effective as of that date.

At December 31, 2021, Block 21 was under confract to be scld for $260 million and the Gross Value was equal to the contract price less a
potential $5 millon adjustment for a credit to the buyer.

No third-party appraisal was obtained.

The estimated value of the profit parficipafion incentive plan owards was deducted from the NAV and NAWY After Toox.

To estimate the value of West Killeen Market HEB, Magnolia Place HEE (Houston), Amarra Villas [Barton Creek), Kingwood Place HEB, Saint June
{Amarra/Barfon Creek), and Jones Crossing HEB (College Stafion), we used the appraised value of the property as sfabilized. as determined by
an independent third-party appraisal firm, and subtracted our esfimated cost fo complete, including leasing costs for stabilized retail projects.
The net value and corporate fax aftributable to estimated HER profits inferests was deducted from the NAV and NAV After Tax.

The estimated value aftrioutable to third party cwnership was deducted from the NAV and NAV After Tax.

The appraisals for Kingwood Place HEB, Lantana Place, Magnolia Place HEB (Houston). and West Killeen Market HEB use primarily an income
capitalzation approach for the retall components and primarily a sales comparison approach for the other components.

To estimate the value of Saint George the book basis under GAAP was used.

Includes restricted cash, accounts receivakle, depesits and prepaids.

Includes accounts payable, accrued liabiities, accrued property tax, deposits, other liabilities, corporate revolver and $0.2 million remaining on
the PPP lcan. The corporate revolv eris secured by all properties without project delbt except North Lamar, Caming Real, and Saint Gecrge. In
the NAY calculations as of December 31, 2020 and before. Other Liabilities and Corporate Debt were dllocated to al properties without
project delbt.

Includes 8.245 milion shares of Sfrafus commen stock cutstanding and 0.134 milion cutstanding restricted stock unifs as of December 31, 2021.



Debt Detall

Debt as of 12/31/2021

(% millions]
Commitment  Outstanding ' % % of TAY Rate Type
Recoursa
Consirucfion/Lond Acquisifion
Amarra Residential Comerica 3150 $1.4 07% 0.2% 3.15% Floaot
‘West Killeen Market HER Southside Bank 399 $4.1 2.5% 0.7% 3.00% Float
Kingwood Place HEB Comerica 1354 $32.4 132% 8% 245% Floaot
Lartana Place Southside Bank $26.3 $222 ?.0% 2.4% J.00% Float
Mew Caney HEB Texas Copital Bank 350 345 18% 0.5% 315% Floaot
Magnolia Place Veritex Bank 148 $2.4 1.0% 0.3% 3.50% Float
Annie B Comerica 3140 $140 57% 1.7% 3.50% Floaot
Total Construction/Land Acquisition $1205 $832 335% ?.5% 278%
Revolver
Revaclver Comerica $50.0 jo.0 0.0% 0.0% 5.00% Floot
Total Reveolver 3400 jo0 0.0% 0.0% 5.00%
Total Recourse $180.5 $832 335% ?.5% 278%
Men-Recourse
Block 21 10 Gaoldman Sachs $150.0 $1372  540% 16.2% 5.50% Fixed
Jones Crossing HE [College Station) Regicns Bank 4358 $245 100% 2.9% 2.40% Float
FFP Texas Capital Bank 340 $02 0.1% 0.0% 1.00% Fixed
Total Mon-Recourse 31907 $161% S5.1% 17.1% L.09%
Total Debt 7 $3712 $245.1  1000% 29.0% 438%
Total Asset Value [TAV] @ 38458 §8453
Recourse Debt, Construction, Revalver [ Total Asset Value 213% 28% 335%™
Morn-Recourse Debt / Total Asset Valus 22.6% 19.1% £5.1%
Total Dekt / Total Asset Value 43.9% 29.0%
Fixed Rate Delpt 31540 $1374 54.1% 16.2% 5.57%
Floating Rate Delbt 3272 077 43 59% 12.7% 284%

(1} ©utstanding Total Debt represents the prncipal amounts of debt cutstanding as of December 31, 2021.
The original debt amount for Biock 21 was $150 milion and amounts paid down cannot be reborowed.
(2] Total Asset Value & the Grand Total (ine 42) of the Gros Value column on page 4.
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GAAP Reconciliation

After-tax NAY estimates the market value of Stratus’ assets (gross value) and subtracts the book value of Stratus’ total lakilities reported under
GAAP (excluding deferred financing costs presented in debt). value attributable to third party owners, estimated H-E-B, LP (H-E-B) profits interests
and Profit Participation Incentive Plan awards, and estimated income taxes computed on the difference between the estimated market values
and the tax basis of the assets. $tratus also presents the non-GAAP measure after-tax NAV per share, which is after-tax MAV divided by shares of
its common stock outstanding as of December 31, 2021, plus all outstanding restricted stock units. The computation of Stratus’ after-tax MAV uses
third-party appraisals conducted by independent appraisal firms, which were primarily retained by Stratus' lenders as required under its financing
amrangements. The appraisal firms represent in their repors that they employ cerified appraisers with local knowledge and expertise who are
Members of the Appraisal Institute (MAl] certified by the Appraisal Institute and/or state cerified as a Certified General Real Estate Appraiser.
Each appraisal states that it is prepared in conformity with the Uniform Standards of Professional Appraizal Practice and utilizes at least one of the
fellowing three approachss o value:
1. the cost approach, which establishes value by estimating the curent costs of reproducing the improvements (less loss in value from
depreciation] and adding land value to it;
2. the income capitalization approach, which establishes value based on the capitalization of the subject propery’s net operating iIncome;
and/cr

3. the sales comparizon approach, which establishes value indicated by recent sales of comparable properties in the market place.

One or more of the approaches may be selected by the appraiser depending on its applicability to the property being ocppraised. To the extent
more than one approach is used, the appraiser perform:s a reconciliation of the indicated values to determine a final opinion of value for the
subject property. Significant professional judgment is exercised by the appraiser in determining which inputs are used, which approaches to
select, and the weight given to each selected approach in determining a final opinion as to the appraised value of the subject property.

Stratus is a diversified real estate company and its portfolio of real estate assets includes commercial, hotel, and entertainment properties, as well
as multi-family and single-family residential real estate properties. Consequently, each appraisal iz unique and certain factors reviewed and
evaluated in each appraisal may be paricular to the nature of the propery being appraised. However, in perdforming their analyses, the
appraisers generally (i) performed site visits to the properties, (i) performed independent inspections andfor surveys of the market area and
neighborhood, (i) performed a highest and best use analysis, (iv] reviewed property-level information, including, but not limited to, ownership
history, location, availability of utilities, topography, land improvements and zoning, and [v] reviewed information from a variety of sources about
regional market data and trends applicable to the property being appraised. Depending on the valuation approach ulilized, the appraizers may
have used one or more of the following: the recent sales prices of comparable properties; market rents for comparable properties; operating
and/ or holding costs of comparakble properties; and market capitalization and discount rates. Our value as of December 31, 2021 for Block 21 is
based on the price in the sales contract, not appraised values.

The appraisals of the specified properties are as of the dates so indicated, and the appraised value may be different if prepared as of a current
date. As noted above, the appraisers utilize significant professional judgment in determining the appraisal methodology best suited to a
particular property and the weight afforded to the vanous inputs considered, which could vary depending on the appraiser's evaluation of the
property being appraised. Moreover, the opinions expressed in the appraisals are based on estimates and forecasts that are prospective in
nature and subject to cerain risks and uncertainties. Events may occcur that could cause the performance of the properties to matenally differ
from the estimates utiized by the appraiser, such as changes in the economy, interest rates, capitalization rates, the financial strength of certain
tenants, and the behavior of investors, lenders and consumers. Additionally, in some situations, the opinions and forecasts utilized by the appraizser
may be parily based on information ocbtained from third party sources, which information neither Stratus nor the appraiser verifies. Stratus reviews
the appraisals to confirm that the information provided by Stratus to the appraiser is accurately reflected in the appraizal, but Stratus does not
validate the methodologies, inputs and professional judgment utilized by the certified appraiser.
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GAAP Reconciliation

The appraised values may not represent fair value, as defined under GAAP_ After-tax MNAY and after-tax NAV per share may not be equivalent to
the enterprise value of Stratus or an appropriate trading price for its common stock for many reasons, including but not limited to the following:
(1} income taxes included may not reflect the actual tax amounts that will be due upon the uliimate disposition of the assets; (2) components
were calculated as of the dates specified and calculations as of different dates are likely to produce different results; (3] opinions are likely to
differ regarding appropriate capitalization rates; and (4] a buyer may pay more or less for Stratus or its real estate assets as a whole than for the
sum of the components used to calculate after-tax NAV. Accordingly, after-tax NAV per share is not a representation or guarantee that Stratus’
common stock will or should trade at this amount, that a stockholder would be able to realize this amount in selling Stratus’ shares, that a third
party would offer the after-tax NAV per share in an offer to purchase all or substantially all of Stratus’ common stock, or that a stockholder would
receive distributions per share equal to the after-tax NAV per share upon Stratus' liquidation. Investors should not rely on the after-tax NAV per
share as being an accurate measure of the current fair market value of Stratus’' common stock. Management strongly encourages investors to
review Stratus' consolidated financial statements and puklicly filed reports in their entirety.

Below is a reconciliation of Stratus’ total stockholder’'s equity, the most comparable GAAP measure, to after-tax NAV.

Stratus Properfies Inc.
Reconciliation of Total Stockholders' Equity to Net Asset Value After Tax
December 31, 2021

{In millions)
Total stockholders' equity 3 158.1
Less: Total assets [241.2)
Add: Noncontrolling interests in subsidiaries 0.5
Total liabilities [332.6)
Add: Gross value of assets 8458
Lease liabilies 140
Less: Deferred financing costs presented in liabilities (1.7)
21% Corporate Tax on Built-in Gain (41.8)
Value attriouakle to third party ownership (51.4)
Estimated HER profils inferests and profit
participation incentiv e plan owards (3.3)
After-to NAY 3 408.9
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Key Appraisal Inputs

* Projects Appraised Primarily Using
Income Capitalization Approach
Terminal Capitalization Rate
Discount Rafe

#* Projects Appraised Primarily Using
Sales Comparison Approach

Value per Land Square Foot

Value per Entitled Commercial Square Foot
Value per Residential Square Foot

Value per Entitled Multifamily Unit

Value per Residential Lot

STRATUS®

Range In Values Weighted Average

3.75% to 7.25% 6.25%
6.00% to 8.00% 6.45%
$2.19 to $118.49 $7.50
$23.40 to $58.02 $30.81
$327 to $483 $536

$21,542 to $733,333 $41,314

$84,507 to $5,000,000 $180,000



Sensitivity Analysis

Estimated After-Tax
NAV at 12/31/21

After-Tax NAY with
10% Increase in
Estimated Gross Value
of Each Specified
Property

After-Tax NAV with
10% Decrease in
Estimated Gross Value
of Each Specified

Property

STRATUS"®

Total After-Tax NAY

Increase or
(Decrease) in
Estimated 12/31/21

After-Tax NAV Per

Increase or
[Decrease] in

Estimated 12/31/21

MM Sh

( s) After-Tax NAY are After-Tax NAY Per
($MMs) Share

$408.9 N/A $48.80 N/ A

$469.5 $60.5 $56.02 $7.22

$348.4 ($60.5) $41.57 ($7.23)



