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provisions:

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 7.01. Regulation FD Disclosure.

On April 20, 2015, Stratus Properties Inc. (“Stratus”) posted on its website at www.stratusproperties.com an investor presentation containing
supplemental financial and operational information regarding the company. In addition to being available on Stratus’ website, the supplemental
information is included as Exhibit 99.1 to this report. Stratus also issued a press release announcing the availability of the supplemental financial
and operational information (see Exhibit 99.2).

The information furnished pursuant to this Item 7.01 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934,
as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any
filing under the Securities Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

The Exhibit included as part of this Current Report is listed in the attached Exhibit Index.
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Erin D. Pickens
Senior Vice President and
Chief Financial Officer
(authorized signatory and
Principal Financial Officer)
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99.1 Stratus Properties Inc. Investor Presentation dated April 20, 2015.

99.2 Press Release dated April 20, 2015, titled “Stratus Properties Inc. Announces Supplemental Financial and Operational Information.”
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IN F O R M A T IO N  R E G A R D IN G  T H IS  P R E S E N T A T IO N  A N D  N O N -G A A P  M E A S U R E S  We  re c o m m e n d  th a t y o u  re a d  th is  p re s e n ta tio n  a lo n g  w ith  o u r A n n u a l R e p o rt o n  F o rm  1 0 -K  fo r th e  y e a r e n d e d  D e c e m b e r 3 1 , 2 0 1 4  (2 0 1 4  F o rm  1 0 -K ) file d  w ith  th e  U .S . S e c u ritie s  a n d  E x c h a n g e  C o m m is s io n  (S E C ), a n d  s u b s e q u e n t S E C  filin g s , w h ic h  in c lu d e  o u r fin a n c ia l in fo rm a tio n  p re s e n te d  in  a c c o rd a n c e  w ith  U .S . g e n e ra lly  a c c e p te d  a c c o u n tin g  p rin c ip le s  (G A A P ) a n d  o th e r im p o rta n t in fo rm a tio n  a b o u t o u r C o m p a n y . T h is  p re s e n ta tio n  in c lu d e s  m e a s u re s  o f n e t o p e ra tin g  in c o m e  (N O I) a n d  e s tim a te d  n e t a s s e t v a lu e  (N A V ), w h ic h  a re  n o n -G A A P  m e a s u re s . We  b e lie v e  th e s e  m e a s u re s  c a n  b e  h e lp fu l to  in v e s to rs  in  e v a lu a tin g  o u r b u s in e s s . T h e y  a re  n o t in te n d e d  to  b e  p e rfo rm a n c e  m e a s u re s  th a t s h o u ld  b e  re g a rd e d  a s  m o re  m e a n in g fu l th a n  G A A P  m e a s u re s . O th e r c o m p a n ie s  m a y  c a lc u la te  th e s e  n o n -G A A P  m e a s u re s  d iffe re n tly . N e t o p e ra tin g  in c o m e  (N O I) is  d e fin e d  b y  u s  a s  re v e n u e s  le s s  c o s t o f s a le s , e x c lu d in g  d e p re c ia tio n , le s s  re s e rv e  fu n d  c o n trib u tio n s  fo r th e  W A u s tin  H o te l (w h ic h  is  a p p ro x im a te ly  4 % o f h o te l re v e n u e ). N O I a ls o  d o e s  n o t in c lu d e  fin a n c in g  a n d  in c o m e  ta x  c o s ts , te n a n t im p ro v e m e n ts , c o m m is s io n s  p a id  to  b ro k e rs , o r re s e rv e s  fo r re p la c e m e n t o th e r th a n  h o te l re s e rv e s . T h e  m o s t d ire c tly  c o m p a ra b le  G A A P  fin a n c ia l m e a s u re  is  o p e ra tin g  in c o m e . T h is  p re s e n ta tio n  in c lu d e s  2 0 1 5  p ro je c te d  N O I fo r s p e c ifie d  p ro p e rtie s ; a

re c o n c ilia tio n  to  2 0 1 5  p ro je c te d  G A A P  o p e ra tin g  in c o m e  fo r S tra tu s  is  in c lu d e d  in  th is  p re s e n ta tio n . E s tim a te d  N e t A s s e t V a lu e  (N A V ) e s tim a te s  th e  c u rre n t m a rk e t v a lu e  o f o u r a s s e ts  (“g ro s s  e s tim a te d  v a lu e ”) a n d  s u b tra c ts  th e  G A A P  b o o k  v a lu e  o f o u r ta n g ib le  lia b ilitie s . Wh e re  w e  d o  n o t o w n  1 0 0 % o f a n  a s s e t, w e  p re s e n t o u r a s s e t a n d  re la te d  lia b ility  p ro p o rtio n a te  to  o u r e c o n o m ic  s h a re  o f o w n e rs h ip . We  a ls o  p re s e n t th e  n o n -G A A P  m e a s u re  e s tim a te d  N A V  p e r s h a re , w h ic h  is  N A V  d iv id e d  b y  d ilu te d  s h a re s  o f o u r c o m m o n  s to c k  o u ts ta n d in g  a s  o f D e c e m b e r 3 1 , 2 0 1 4 . T h e  c o m p u ta tio n  o f o u r N A V  in c lu d e s  N O I, a ls o  a  n o n -G A A P  m e a s u re . T h e  c o m p u ta tio n  o f o u r N A V  u s e s  a p p ra is a ls  o f s p e c ifie d  p ro p e rtie s  a s  o f th e  d a te s  in d ic a te d , a n d  th e  a p p ra is e d  v a lu e  m a y  b e  d iffe re n t if p re p a re d  a s  o f a  c u rre n t d a te . T h e s e  a p p ra is a ls  w e re  c o n d u c te d  b y  a p p ra is e rs  re ta in e d  b y  o u r fin a n c in g  s o u rc e s . T h e  a p p ra is e d  v a lu e s  m a y  n o t re p re s e n t fa ir v a lu e , a s  d e fin e d  u n d e r G A A P . We  d o  n o t b e lie v e  th a t th e re  is  a  d ire c tly  c o m p a ra b le  G A A P  m e a s u re  to  N A V . E s tim a te d  N A V  a n d  N A V  p e r s h a re  m a y  n o t b e  e q u iv a le n t to  th e  e n te rp ris e  v a lu e  o f o u r C o m p a n y  o r a n  a p p ro p ria te  tra d in g  p ric e  fo r o u r c o m m o n  s to c k  fo r m a n y  re a s o n s , in c lu d in g  b u t n o t lim ite d  to  th e  fo llo w in g : (1 ) in c o m e  ta x e s  a re  n o t in c lu d e d ; (2 ) c o m p o n e n ts  w e re  c a lc u la te d  a s  o f th e  d a te s  s p e c ifie d  a n d  c a lc u la tio n s  a s  o f d iffe re n t d a te s  a re  lik e ly  to  p ro d u c e  d iffe re n t re s u lts ; (3 ) o p in io n s  a re  lik e ly  to  d iffe r

re g a rd in g  a p p ro p ria te  c a p ita liz a tio n  ra te s ; a n d  (4 ) a  b u y e r m a y  p a y  m o re  o r le s s  fo r S tra tu s  o r its  re a l e s ta te  a s s e ts  a s  a  w h o le  th a n  fo r th e  s u m  o f th e  c o m p o n e n ts  u s e d  to  c a lc u la te  N A V . A c c o rd in g ly , e s tim a te d  N A V  p e r s h a re  is  n o t a  re p re s e n ta tio n  o r g u a ra n te e  th a t o u r c o m m o n  s to c k  w ill o r s h o u ld  tra d e  a t th is  a m o u n t, th a t a  s to c k h o ld e r w o u ld  b e  a b le  to  re a liz e  th is  a m o u n t in  s e llin g  o u r s h a re s , th a t a  th ird  p a rty  w o u ld  o ffe r th e  e s tim a te d  N A V  p e r s h a re  in  a n  o ffe r to  p u rc h a s e  a ll o r s u b s ta n tia lly  a ll o f o u r c o m m o n  s to c k , o r th a t a  s to c k h o ld e r w o u ld  re c e iv e  d is trib u tio n s  p e r s h a re  e q u a l to  th e  e s tim a te d  N A V  p e r s h a re  u p o n  S tra tu s ’ liq u id a tio n . In v e s to rs  s h o u ld  n o t re ly  o n  th e  e s tim a te d  N A V  p e r s h a re  a s  b e in g  a n  a c c u ra te  m e a s u re  o f th e  c u rre n t fa ir m a rk e t v a lu e  o f o u r c o m m o n  s to c k . C A U T IO N A R Y  S T A T E M E N T  R E G A R D IN G  F O R WA R D -L O O K IN G  S T A T E M E N T S  T h is  p re s e n ta tio n  c o n ta in s  fo rw a rd -lo o k in g  s ta te m e n ts  w ith in  th e  m e a n in g  o f S e c tio n  2 7 A  o f th e  S e c u ritie s  A c t o f 1 9 3 3 , a s  a m e n d e d , a n d  S e c tio n  2 1 E  o f th e  S e c u ritie s  E x c h a n g e  A c t o f 1 9 3 4 , a s  a m e n d e d . F o rw a rd -lo o k in g  s ta te m e n ts  a re  a ll s ta te m e n ts  o th e r th a n  s ta te m e n ts  o f h is to ric a l fa c ts , in c lu d in g  s ta te m e n ts  re g a rd in g  th e  im p le m e n ta tio n  a n d  p o te n tia l re s u lts  o f o u r n e w  fiv e -y e a r b u s in e s s  s tra te g y , d e v e lo p m e n t p la n s  in c lu d in g  a n tic ip a te d  c o n s tru c tio n  s ta rt a n d  c o m p le tio n  d a te s , p o te n tia l s a le s  o f p ro p e rtie s , e x p e c ta tio n s  re g a rd in g  th e  e c o n o m y , p ro je c tio n s  o r e x p e c ta tio n s  re la te d  to

o p e ra tio n a l a n d  fin a n c ia l p e rfo rm a n c e  in c lu d in g  2 0 1 5  p ro je c te d  n e t o p e ra tin g  in c o m e  fo r s p e c ifie d  p ro p e rtie s , 2 0 1 5  p ro je c te d  G A A P  o p e ra tin g  in c o m e  fo r S tra tu s , fin a n c ia l p ro je c tio n s  fo r s p e c ifie d  d e v e lo p m e n t p ro je c ts , a n d  o th e r p la n s  a n d  o b je c tiv e s  o f m a n a g e m e n t fo r fu tu re  o p e ra tio n s  a n d  a c tiv itie s . Im p o rta n t fa c to rs  th a t c a n  c a u s e  o u r a c tu a l re s u lts  to  d iffe r m a te ria lly  fro m  th o s e  a n tic ip a te d  in  th e  fo rw a rd -lo o k in g  s ta te m e n ts  in c lu d e , b u t a re  n o t lim ite d  to , o u r a b ility  to  re fin a n c e  a n d  s e rv ic e  o u r d e b t a n d  th e  a v a ila b ility  o f fin a n c in g  fo r d e v e lo p m e n t p ro je c ts  a n d  o th e r c o rp o ra te  p u rp o s e s , o u r a b ility  to  s e ll p ro p e rtie s  a t p ric e s  w e  c o n s id e r a c c e p ta b le , a  d e c re a s e  in  th e  d e m a n d  fo r re a l e s ta te , c o m p e titio n , in c re a s e s  in  in te re s t ra te s , d e c lin e s  in  th e  m a rk e t v a lu e  o f o u r a s s e ts , a n d  o th e r fa c to rs  d e s c rib e d  in  m o re  d e ta il u n d e r “R is k  F a c to rs ” in  P a rt I, Ite m  1 A . o f o u r 2 0 1 4  F o rm  1 0 -K . M a n y  o f th e  a s s u m p tio n s  o n  w h ic h  o u r fo rw a rd -lo o k in g  s ta te m e n ts  a re  b a s e d  a re  s u b je c t to  c h a n g e . F u rth e r, w e  m a y  m a k e  c h a n g e s  to  o u r b u s in e s s  p la n s  th a t c o u ld  o r w ill a ffe c t o u r re s u lts . We  c a u tio n  in v e s to rs  th a t fo rw a rd -lo o k in g  s ta te m e n ts  a re  m a d e  o n ly  a s  o f th e  d a te  o f th is  p re s e n ta tio n , a n d  w e  d o  n o t in te n d  to  u p d a te  o u r fo rw a rd -lo o k in g  s ta te m e n ts , n o tw ith s ta n d in g  a n y  c h a n g e s  in  o u r a s s u m p tio n s , b u s in e s s  p la n s , a c tu a l e x p e rie n c e , o r o th e r c h a n g e s , a n d  w e  u n d e rta k e  n o  o b lig a tio n  to  u p d a te  a n y  fo rw a rd -lo o k in g  s ta te m e n ts . 2



 

C o m p a n y  O v e rv ie w  • S tra tu s  P ro p e rtie s  In c . (N A S D A Q : S T R S ; “S tra tu s ”) is  a  d iv e rs ifie d  re a l e s ta te  c o m p a n y  e n g a g e d  p rim a rily  in  th e  a c q u is itio n , e n title m e n t, d e v e lo p m e n t, m a n a g e m e n t, o p e ra tio n  a n d  s a le  o f c o m m e rc ia l, h o te l, e n te rta in m e n t, a n d  m u lti- a n d  s in g le - fa m ily  re s id e n tia l re a l e s ta te  p ro p e rtie s , p rim a rily  lo c a te d  in  th e  A u s tin  a re a , b u t in c lu d in g  p ro je c ts  in  c e rta in  o th e r s e le c t m a rk e ts  in  T e x a s . • H is to ric a lly , S tra tu s ’ lo n g -te rm  la n d  a s s e ts  w e re  b u rd e n e d  b y  c o m p le x  a n d  c o n te n tio u s  e n title m e n t a n d  u tility  is s u e s , w h ic h  h a v e  n o w  b e e n  re s o lv e d . • T h ro u g h  a  c o m b in a tio n  o f d e v e lo p m e n t a n d  la n d  s a le s , S tra tu s  p la n s  to  m o n e tiz e  a  la rg e  p o rtio n  o f its  a s s e ts  o n  a n  o rd e rly  b a s is  o v e r th e  n e x t fiv e  y e a rs  a n d  re tu rn  c a s h  to  its  s h a re h o ld e rs . • S tra tu s  d o e s  n o t in te n d  to  p u rs u e  n e w  la rg e  la n d  a c q u is itio n s  re q u irin g  lo n g -te rm  in v e s tm e n t h o riz o n s . • N e w  in v e s tm e n ts  w ill b e  c o m p le m e n ta ry  to  e x is tin g  in v e s tm e n t p ro g ra m s , s u c h  a s  g ro c e ry -a n c h o re d  m ix e d -u s e  p ro je c ts  a n d  m u lti-fa m ily  p ro je c ts , w h ic h  c a n  b e  d e v e lo p e d  a n d  s o ld  o v e r th e  n e x t fiv e  y e a rs . • S tra tu s  b e n e fits  fro m  m a c ro -e c o n o m ic  fa c to rs  in  T e x a s  a n d , m o re  s p e c ific a lly , th e  s tro n g  g ro w th  a n d  ro b u s t e c o n o m y  in  A u s tin . 3



 

S ig n ific a n t U n re c o g n iz e d  V a lu e  4  ($  in  m illio n s ) S u m m a ry  2 8 4  L o ts  2 ,3 4 8  U n its  3 .6  M illio n  S q u a re  F e e t 2 5 1  R o o m s  2 ,7 5 0  S e a ts  N o te : F o r fu rth e r d e ta il o f a s s e ts  a n d  th e ir v a lu a tio n , p le a s e  s e e  re fe re n c e  s lid e s  b e g in n in g  o n  p a g e  2 2 . S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” o n  p a g e  2 . $ 2 7 7 .9  $ 4 5 8 .0  C a rry in g  V a lu e  a n d  G ro s s  E s tim a te d  V a lu e  S t ra  tu  s  L i a  b  ili ti e  s  $ 1 6 5  .7  E  s t im  a  te d  N  e  t A  s s  e  t V  a  lu  e  $ 2 9 2  .3



 

F o c u s e d  P o rtfo lio  In c lu d in g  S ta b iliz e d  A s s e ts  a n d  D e v e lo p m e n t O p p o rtu n itie s  5  G ro s s  E s tim a te d  V a lu e  b y  C a te g o ry  N o te : F o r fu rth e r d e ta il o f a s s e ts  a n d  th e ir v a lu a tio n , p le a s e  s e e  re fe re n c e  s lid e s  b e g in n in g  o n  p a g e  2 2 . S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” o n  p a g e  2 .



 

E s tim a te d  N e t A s s e t V a lu e  6  N o te : F o r fu rth e r d e ta il o f a s s e ts  a n d  th e ir v a lu a tio n , p le a s e  s e e  re fe re n c e  s lid e s  b e g in n in g  o n  p a g e  2 2 . S e e  fo o tn o te s  o n  p a g e  2 3 . S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” o n  p a g e  2 . C a te g o ry  1  P ro p e rty  H e ld  fo r F u tu re  U s e  1 5 6  1 7 0  2 6 4 ,0 8 1  - - 1 8 .4 $  6 1 .7 $  2  P ro p e rty  C u rre n tly  U n d e rg o in g  A c tiv e  P la n n in g  - 1 ,6 4 4  2 ,2 5 4 ,3 5 7  - - 4 5 .1  7 1 .2  3  P ro p e rty  U n d e r C o n s tru c tio n  - 2 3 6  2 4 5 ,0 2 2  - - 3 6 .8  3 6 .8  4  C o m p le te d  S in g le -F a m ily  H o m e s ite s  fo r S a le  1 2 8  - - - - 2 8 .1  5 8 .9  5  C o m m e rc ia l a n d  M u lti-F a m ily  L a n d  fo r S a le  - 2 9 6  6 3 4 ,5 0 0  - - 7 .8  2 2 .6  6  S ta b iliz e d  C o m m e rc ia l P ro p e rty  - - 2 5 ,4 5 1  - - 4 .8  1 0 .2  7  S ta b iliz e d  C o m m e rc ia l P ro p e rty  fo r S a le  - 2  1 7 3 ,5 7 2  2 5 1  2 ,7 5 0  8 2 .9  1 3 5 .1  8  O th e r A s s e ts  - - - - - 5 4 .0  6 1 .4  9  T o ta l 2 8 4  2 ,3 4 8  3 ,5 9 6 ,9 8 3  2 5 1  2 ,7 5 0  2 7 7 .9 $  4 5 8 .0 $  1 0  T o ta l G ro s s  E s tim a te d  V a lu e  4 5 8 .0 $  1 1  T a n g ib le  L ia b ilitie s  (a t B o o k  V a lu e ) (K ) (2 2 7 .6 )$  1 2  P a rtn e r's  S h a re  o f L ia b ilitie s  6 1 .9 $  1 3  E s tim a te d  N e t A s s e t V a lu e  (N A V ) 2 9 2 .3 $  1 4  S h a re s  O u ts ta n d in g  (D ilu te d ) (L ) 8 .2 2 9  1 5  E s tim a te d  p re -ta x  N A V  / S h a re  (M ) 3 5 .5 2 $  S e a ts  A p p ro v e d  E n title m e n ts  1 2 /3 1 /1 4  C a rry in g  V a lu e  E s tim a te d  V a lu e  V a lu e  ($ M M s ) R o o m s L o ts  U n its  S q u a re  F e e t



 

C u rre n t D e b t L e v e l a t ~ 2 9 % o f G ro s s  E s tim a te d  V a lu e  D e b t ($  in  m illio n s ) 1 2 /3 1 /1 4  U n s e c u re d  T e rm  L o a n s  $  2 3 .0  S e c u re d  T e rm  L o a n s  1 7 3 .5  T o ta l C o n s o lid a te d  D e b t $ 1 9 6 .5  P a rtn e rs ’ S h a re  o f D e b t (6 1 .9 ) S tra tu s ’ S h a re  o f D e b t $ 1 3 4 .6  7  N o te : F o r fu rth e r d e ta il, p le a s e  s e e  re fe re n c e  s lid e  o n  p a g e  2 4 .



 

C o m p a n y  O rig in  • H is to ry  o f S tra tu s  P ro p e rtie s  In c . (N A S D A Q : S T R S ) –  H ig h ly  le v e ra g e d  s p in -o ff fro m  F re e p o rt-M c M o R a n  In c . (F T X ) in  M a y  1 9 9 2  –  A s s u m e d  s u b s ta n tia lly  a ll lia b ilitie s  re la te d  to  tra n s fe rre d  a s s e ts , in c lu d in g  a p p ro x im a te ly  $ 5 0 0  m illio n  o f d e b t –  O rig in a l F u n c tio n : m a n a g e , d e v e lo p  a n d  o p e ra te  a s s e ts  tra n s fe rre d  in  s p in -o ff w ith  p rim a ry  o b je c tiv e  o f re tirin g  th e  F T X  g u a ra n te e d  in d e b te d n e s s  a n d  th e  fu rth e r o b je c tiv e  o f e s ta b lis h in g  re s id u a l lo n g -te rm  v a lu e  –  S o ld  s u b s ta n tia lly  a ll re m a in in g  o il a n d  g a s  h o ld in g s  in  a  s e rie s  o f tra n s a c tio n s  in  1 9 9 3  fo r a p p ro x im a te ly  $ 3 3 8  m illio n  u s in g  p ro c e e d s  to  re p a y  d e b t –  In  D e c e m b e r 1 9 9 7 , S tra tu s  re s tru c tu re d  its  c re d it a g re e m e n ts , e lim in a tin g  F T X ’s  g u a ra n te e , a n d  p u rc h a s e d  F T X ’s  m a n a g in g  g e n e ra l p a rtn e rs h ip  in te re s t, e n a b lin g  S tra tu s  to  p u rs u e  its  b u s in e s s  s tra te g y  in d e p e n d e n tly  8



 

C o m p a n y  P ro file  • S in c e  th e  s a le  o f th e  o il a n d  g a s  h o ld in g s  in  1 9 9 3 , S tra tu s  h a s  fo c u s e d  e x c lu s iv e ly  o n  re a l e s ta te  a c tiv itie s  –  A c q u is itio n , d e v e lo p m e n t, m a n a g e m e n t, o p e ra tio n  a n d /o r s a le  o f c o m m e rc ia l, h o te l, e n te rta in m e n t, a n d  m u lti- a n d  s in g le -fa m ily  re s id e n tia l re a l e s ta te  p ro p e rtie s  lo c a te d  in  T e x a s , p rim a rily  in  th e  A u s tin  a re a  –  7 3 1  a c re  L a n ta n a  a c q u is itio n  in  1 9 9 4  fo r $ 4 .1  m illio n  h a s  re p re s e n te d  o v e r $ 1 0 0  m illio n  o f s a le s  to  d a te  –  S u c c e s s fu lly  c o m p le te d  c o m p le x  a n d  c o n tro v e rs ia l la n d  u s e  e n title m e n ts  a n d  u tility  s e rv ic e s  a g re e m e n ts  a d d in g  s ig n ific a n t v a lu e  to  la n d  h o ld in g s  –  W A u s tin  a n d  A C L  L iv e  in  d o w n to w n  A u s tin ; H E B  g ro c e ry - a n c h o re d  re ta il in  C irc le  C , L a k e w a y , M a g n o lia  T X  (H o u s to n ), a n d  K ille e n  –  R e s id e n tia l h o m e s ite  s a le s  in  B a rto n  C re e k  a n d  C irc le  C  –  M u lti-fa m ily  d e v e lo p m e n t c u rre n tly  u n d e rw a y  in  B a rto n  C re e k  9



 

P la n  to  R e tu rn  C a s h  to  S h a re h o ld e rs  S u m m a ry  o f P ro p e rtie s  to  b e  D e v e lo p e d  a n d  S o ld  o r S o ld  U n d e v e lo p e d  P u rs u a n t to  5 -Y e a r P la n  (E x c lu d e s  E x is tin g  D e v e lo p e d  P ro p e rtie s ) (1 ) D e v e lo p  a n d  S e ll S e ll U n d e v e lo p e d  S in g le -fa m ily  L o ts  1 5 6  0  M u lti-fa m ily  U n its  1 ,5 3 5  8 1 1  C o m m e rc ia l S q u a re  F e e t 1 ,2 2 7 ,9 6 0  2 ,2 2 0 ,0 0 0  1 0  • P ro c e e d  w ith  m ix e d -u s e  d e v e lo p m e n t o p p o rtu n itie s  S tra tu s  is  c u rre n tly  p u rs u in g : B a rto n  C re e k  S e c tio n  N  (T e c o m a ), L a n ta n a , O a k s  a t L a k e w a y , a n d  M a g n o lia  T X  (H o u s to n ) H E B  • F in a liz e  e n title m e n ts  a n d  d e v e lo p  B a rto n  C re e k  re s id e n tia l s e c tio n s  K , L  a n d  O  • C o n tin u e  to  p e rm it a n d  b u ild  m u lti-fa m ily  u n its  w ith in  B a rto n  C re e k  S e c tio n  N  (T e c o m a ) to  m e e t m a rk e t d e m a n d  • P u rs u e  a d d itio n a l H E B  g ro c e ry -a n c h o re d  d e v e lo p m e n t o p p o rtu n itie s  • M a rk e t o ffic e  la n d  to  e n d  u s e rs  o r p ro p e rty  in v e s to rs  • R e tu rn  c a s h  to  s h a re h o ld e rs  O u r b o a rd  o f d ire c to rs  h a s  a p p ro v e d  a  fiv e -y e a r p la n  to  c re a te  v a lu e  fo r s to c k h o ld e rs  b y  m e th o d ic a lly  d e v e lo p in g  c e rta in  e x is tin g  a s s e ts  a n d  a c tiv e ly  m a rk e tin g  o th e r a s s e ts  fo r p o s s ib le  s a le  a t a p p ro p ria te  v a lu e s . U n d e r th e  p la n , a n y  fu tu re  n e w  p ro je c ts  w ill b e  c o m p le m e n ta ry  to  e x is tin g  o p e ra tio n s  a n d  w ill b e  p ro je c te d  to  b e  d e v e lo p e d  a n d  s o ld  w ith in  a  fiv e -y e a r tim e  fra m e . O u r d e v e lo p m e n t p la n s  re q u ire  s ig n ific a n t a d d itio n a l c a p ita l, a n d  m a y  b e  p u rs u e d  th ro u g h  jo in t v e n tu re s  o r o th e r m e a n s . In  a d d itio n , o u r s tra te g y  is  s u b je c t to  c o n tin u e d  re v ie w  b y  o u r b o a rd  a n d  m a y  c h a n g e  a s  a  re s u lt o f m a rk e t

c o n d itio n s  o r o th e r fa c to rs  d e e m e d  re le v a n t b y  o u r b o a rd . (1 ) T h e  e x is tin g  d e v e lo p e d  p ro p e rtie s  e x c lu d e d  fro m  th is  ta b le  a re  B a rto n  C re e k : A m a rra  s in g le -fa m ily ; C irc le  C : M e rid ia n ; B a rto n  C re e k  V illa g e ; B lo c k  2 1 ; C irc le  C : P a rk s id e  V illa g e  a n d  C irc le  C : 5 7 0 0  S la u g h te r (T ra c t 1 0 6 ). T h is  ta b le  in c lu d e s  5 0 ,0 0 0  c o m m e rc ia l s q u a re  fe e t fro m  We s t K ille e n  M a rk e t w h ic h  h a s  n o t y e t b e e n  p u rc h a s e d .



 

A u s tin : S tro n g  E c o n o m y  in  T e x a s  • H o u s in g  s ta rts  w e re  u p  1 7  p e rc e n t in  2 0 1 4  c o m p a re d  to  p re v io u s  y e a r • R e n ta l a n d  o c c u p a n c y  ra te s  a re  o n  th e  ris e  a c ro s s  o ffic e , re ta il, in d u s tria l a n d  m u lti-fa m ily  s e c to rs  • A c c o rd in g  to  A n g e lo u  E c o n o m ic s , fo rc a s te d  a b s o rp tio n  in  th e  n e x t tw o  y e a rs  in c lu d e s : –  3 .6  m illio n  s q u a re  fe e t o f c o m m e rc ia l a n d  in d u s tria l s p a c e  –  1 8 ,5 0 0  s in g le -fa m ily  re s id e n c e s  –  1 6 ,5 0 0  a p a rtm e n t u n its  • A u s tin  h a s  th e  m o s t e x p e n s iv e  h o u s in g  in  th e  s ta te  (u p  1 8 7 % s in c e  th e  e a rly  1 9 9 0 s ), b u t n o t b e lie v e d  to  b e  o v e rp ric e d ; m o re  s u p p ly  s h o u ld  h e lp  re lie v e  u p w a rd  p re s s u re  o n  h o m e  p ric e s  • S ig n ific a n t p u b lic  s e c to r in v e s tm e n t –  U n iv e rs ity  o f T e x a s  D e ll M e d ic a l S c h o o l 1 1  A u s tin  U S  P o p u la tio n  g ro w th  s in c e  2 0 0 0  3 2 % 1 2 % U n e m p lo y m e n t 3 .4 % 5 .7 % H ig h e r E d u c a tio n  (% a g e  2 5 +  h o ld in g  a  B a c h e lo r’s  d e g re e ) 4 4 .8 % 2 8 .5 % A v e ra g e  re s id e n t a g e  (y e a rs ) 3 1 .1  3 6 .4  1  S o u rc e : B u re a u  o f T ra n s p o rta tio n  C A G R  =  C o m p o u n d  A n n u a l G ro w th  R a te



 

T e x a s  L e a d s  N a tio n  in  G ro w th  • A u s tin , w ith  3  p e rc e n t g ro w th  in  2 0 1 4 , w a s  th e  fa s te s t g ro w in g  m e tro  in  th e  n a tio n  a b o v e  1  m illio n  p e o p le  a n d  w a s  th ird - fa s te s t o v e ra ll. • H o u s to n  a n d  D a lla s  w e re  th e  o n ly  tw o  m e tro s  in  th e  n a tio n  to  a d d  m o re  th a n  1 0 0 ,0 0 0  p e o p le  in  2 0 1 4 . • T e x a s  u n e m p lo y m e n t w a s  4 .4 % v s . 5 .7 % n a tio n w id e  a s  o f J a n u a ry  2 0 1 5 . • G ro s s  S ta te  P ro d u c t e s tim a te d  a t $ 1 .5  trillio n  fo r 2 0 1 4 . • If T e x a s  w e re  a  n a tio n , it w o u ld  ra n k  1 2 th  la rg e s t in  th e  w o rld  b y  G D P , a c c o rd in g  to  th e  T e x a s  C o m p tro lle r’s  2 0 1 3  e s tim a te s . 1 2  N e t D o m e s tic  M ig ra tio n  B e tw e e n  2 0 1 0 -2 0 1 4 , b y  M e tro  A re a  S o u rc e : Y a h o o  F in a n c e



 

D e s ira b le  R e s id e n tia l N e ig h b o rh o o d s  in  A u s tin  1 3  2 0 1 3  R e s id e n tia l L o t S a le s  S u b d iv is io n  #  S o ld  T o ta l P ric e  A v g . P ric e  M ira d o r 1  $ 4 0 5 ,0 0 0  $ 4 0 5 ,0 0 0  C a le ra  6  $ 1 ,3 7 0 ,7 5 0  $ 2 2 8 ,4 5 8  A m a rra  I 2  $ 6 5 0 ,0 0 0  $ 3 2 5 ,0 0 0  A m a rra  II 3  $ 1 ,5 2 5 ,0 0 0  $ 5 0 8 ,3 3 3  V e ra n o  3 9  $ 1 2 ,1 4 2 ,6 4 2  $ 3 1 1 ,3 5 0  M e rid ia n  C o n s tru c tio n  T O T A L  5 1  $ 1 6 ,0 9 3 ,3 9 2  $ 3 1 5 ,5 5 7  2 0 1 4  R e s id e n tia l L o t S a le s  S u b d iv is io n  #  S o ld  T o ta l P ric e  A v g . P ric e  M ira d o r S o ld  O u t C a le ra  S o ld  O u t A m a rra  I S o ld  O u t A m a rra  II 1 6  $ 8 ,2 1 6 ,0 0 0  $ 5 1 3 ,0 0 0  V e ra n o  9  $ 3 ,5 2 3 ,5 4 5  $ 3 9 1 ,5 0 5  M e rid ia n  7  $ 2 ,0 0 6 ,9 0 0  $ 2 8 6 ,7 0 0  T O T A L  3 2  $ 1 3 ,7 4 6 ,4 4 5  $ 4 2 9 ,5 7 6  • 6 4  A m a rra  III h o m e  s ite s  s u b s ta n tia lly  c o m p le te d  in  Q 1  2 0 1 5  • 1 5 4  h o m e  s ite s  in  S e c tio n s  K , L  a n d  O  re m a in in g  to  b e  d e v e lo p e d  • V illa s  a t A m a rra  D riv e , th e  firs t o f fo u r h ig h e r d e n s ity  d e ta c h e d  h o m e  p ro je c ts , is  u n d e rw a y  C o n s is te n tly  S tro n g  S a le s



 

B lo c k  2 1 : Ic o n ic  P ro p e rty  T h a t Ig n ite d  D o w n to w n  • S tra tu s  fin a n c ia l o w n e rs h ip : 4 2 % –  2 0 1 4  to ta l N O I o f $ 1 6 .1  m illio n  –  2 0 1 5  to ta l p ro je c te d  N O I1  o f $ 1 7 .4  m illio n  • T h e  W A u s tin  H o te l –  2 5 1  ro o m s  –  2 0 1 4  R e v P A R  : $ 2 9 1  –  2 0 1 4  O c c u p a n c y : 8 2 .9 % –  2 0 1 4  N O I o f $ 1 0 .4  m illio n  –  2 0 1 5  b u d g e te d  N O I1  o f $ 1 1 .4  m illio n  • A u s tin  C ity  L im its  L iv e  a t th e  M o o d y  T h e a te r –  2 ,7 5 0  s e a ts  –  2 0 1 4  N O I o f $ 4 .2  m illio n  –  2 0 1 5  b u d g e te d  N O I1  o f $ 4 .3  m illio n  • W A u s tin  C o m m e rc ia l –  1 8 ,3 6 2  S F  o f R e ta il: 7 4 % le a s e d  w ith  le a s e s  p e n d in g  fo r re m a in in g  s p a c e  –  3 9 ,3 2 8  S F  o f O ffic e : 1 0 0 % le a s e d  a s  o f M a rc h  3 1 , 2 0 1 5  –  2 0 1 4  N O I o f $ 1 .5  m illio n  –  2 0 1 5  b u d g e te d  N O I1  o f $ 1 .7  m illio n  • W A u s tin  C o n d o m in iu m s  –  S o ld  a ll 1 5 9  u n its  fo r a  to ta l o f $ 1 8 9  m illio n  –  S tra tu s  p u rc h a s e d  a n d  im p ro v e d  tw o  u n its  w h ic h  a re  b e in g  a c tiv e ly  m a rk e te d  fo r s a le  1 4  1  S e e  re c o n c ilia tio n  o n  p a g e  2 7 . S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” o n  p a g e  2 .



 

T e c o m a  (B a rto n  C re e k  S e c tio n  N ) • S e c tio n  N  a p p ro v e d  fo r 1 ,8 6 0  m u lti- fa m ily  u n its  a n d  1 .5  m illio n  s q u a re  fe e t o f c o m m e rc ia l d e v e lo p m e n t • F irs t 2 3 6  m u lti-fa m ily  u n its  a re  u n d e r c o n s tru c tio n  a t a  to ta l c o s t o f $ 4 3 .7  m illio n  • $ 2 5  m illio n  ro a d  a n d  u tility  p ro je c t to  b e  s u b s ta n tia lly  c o m p le te d  in  D e c e m b e r 2 0 1 5  p ro v id e s  4 5 5  liv in g  u n it e q u iv a le n ts  o f u tility  c a p a c ity  a n d  w ill a c c o m m o d a te  9 2 6  m u lti- fa m ily  u n its  o r 1 .3  m illio n  s q u a re  fe e t o f c o m m e rc ia l s p a c e  o r s o m e  c o m b in a tio n  o f e a c h  u s e  • T h e  fin a l p h a s e  o f S e c tio n  N  u tility  in fra s tru c tu re  is  c u rre n tly  p la n n e d  to  c o m m e n c e  in  2 0 1 7  • A c tiv e ly  p la n n in g  th e  firs t p h a s e  o f re ta il a n d  o ffic e  d e v e lo p m e n t 1 5  2 0  y e a rs  o f d ilig e n t p la n n in g  a n d  p a tie n c e  b e in g  re w a rd e d



 

T e c o m a  P h a s e  I M u lti-fa m ily  1 6  • 2 3 6  u n it g a rd e n  s ty le  m u lti- fa m ily  a p a rtm e n t c o m p le x  • C o n s tru c tio n  c o m m e n c e d  in  J a n u a ry  2 0 1 5 ; le a s in g  is  s c h e d u le d  to  b e g in  in  S e p te m b e r 2 0 1 5  a n d  th e  p ro je c t is  e x p e c te d  to  b e  c o m p le te d  in  J a n u a ry  2 0 1 6  • P h a s e  II is  p e rm itte d  fo r a n  a d d itio n a l 2 1 2  u n its ; re m a in in g  p h a s e s  a g g re g a te  1 ,4 1 2  u n its  • F in a n c ia l p ro je c tio n s : 1  –  $ 4 3 .7  m illio n  to ta l b u d g e t –  $ 3 .7  m illio n  s ta b iliz e d  a n n u a l N O I F irs t 2 3 6 -u n it p h a s e  o f 1 ,8 6 0 -u n it m u lti-fa m ily  d e v e lo p m e n t 1  N o te : S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” a n d  “C a u tio n a ry  S ta te m e n t R e g a rd in g  F o rw a rd -L o o k in g  S ta te m e n ts ” o n  p a g e  2 .



 

O a k s  a t L a k e w a y  • 8 7 a c re  in fill s ite  / 9  p a rc e l a s s e m b la g e  • A p p ro x im a te ly  2 5 0 ,0 0 0  S F  c o m m e rc ia l d e v e lo p m e n t w ith  9 5 ,0 0 0  S F  H E B  g ro c e ry  a n c h o r • 3 5  a c re s  o f re s id e n tia lly  z o n e d  la n d  • 6 3 % p re le a s e d  a s  o f M a rc h  3 1 , 2 0 1 5  • H E B  is  s c h e d u le d  to  o p e n  in  O c to b e r 2 0 1 5  • F in a n c ia l p ro je c tio n s : 1  –  $ 7 8 .6  m illio n  to ta l b u d g e t –  $ 6 .0  m illio n  s ta b iliz e d  a n n u a l N O I 1 7  S tro n g  re la tio n s h ip  w ith  d o m in a n t g ro c e r: la rg e  m ix e d -u s e  p ro p e rty  in  h e a rt o f e s ta b lis h e d  c o m m u n ity  1  N o te : S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” a n d  “C a u tio n a ry  S ta te m e n t R e g a rd in g  F o rw a rd -L o o k in g  S ta te m e n ts ” o n  p a g e  2 .



 

M a g n o lia  T X  H E B  1 8  • 1 4 2  a c re s ; 1 8  a c re s  w e re  s im u lta n e o u s ly  s o ld  to  H E B  fo r a  9 3 ,0 0 0  s q u a re  fo o t s to re  • T h e  C ity  o f M a g n o lia  is  a d ja c e n t to  T h e  Wo o d la n d s , n e a r H o u s to n , T X  • S tra tu s  h a s  e n title m e n ts  a n d  u tilitie s  fo r: –  8  p a d  s ite s  –  1 2 -a c re  s e c o n d a ry  a n c h o r s ite  –  1 0 0 ,0 0 0  s q u a re  fe e t o f re ta il s h o p  s p a c e  –  6 -a c re  h o te l s ite  –  re s id e n tia l la n d  a llo w in g  u p  to  1 3 0 0  m u lti-fa m ily  u n its  • C o n s tru c tio n  is  e x p e c te d  to  b e g in  in  M a y  2 0 1 6  –  R o a d  a n d  u tility  w o rk  c u rre n tly  u n d e rw a y  b y  T e x a s  D e p a rtm e n t o f T ra n s p o rta tio n  a n d  C ity  o f M a g n o lia  –  P re -le a s in g  w ill b e g in  w h e n  u tility  w o rk  is  c o m p le te  • F in a n c ia l p ro je c tio n s : 1  –  $ 2 5 .4  m illio n  to ta l b u d g e t –  $ 2 .2  m illio n  s ta b iliz e d  a n n u a l N O I H E B  g ro c e ry -a n c h o re d  m ix e d -u s e  p ro je c t in  fa s t-g ro w in g  s u b u rb  o f H o u s to n  w ith  v e ry  a ttra c tiv e  la n d  b a s is  1  N o te : S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” a n d  “C a u tio n a ry  S ta te m e n t R e g a rd in g  F o rw a rd -L o o k in g  S ta te m e n ts ” o n  p a g e  2 .



 

We s t K ille e n  M a rk e t 1 9  • P la n n e d  a c q u is tio n  o f 2 1  a c re s ; 1 2 .2  a c re s  w ill b e  s im u lta n e o u s ly  s o ld  to  H E B  fo r a  9 2 ,0 0 0  S F  s to re  • F u tu re  c o m m e rc ia l d e v e lo p m e n t in c lu d e s : –  5 0 ,0 0 0  s q u a re  fe e t o f re ta il s h o p  s p a c e  –  2  p a d  s ite s  • C lo s in g  is  e x p e c te d  to  o c c u r in  th e  fo u rth  q u a rte r o f 2 0 1 5  • F in a n c ia l p ro je c tio n s : 1  –  $ 1 1 .4  m illio n  to ta l b u d g e t –  $ 1 .0  m illio n  s ta b iliz e d  a n n u a l N O I K ille e n , T X  is  a d ja c e n t to  F o rt H o o d , T X , 6 7  m ile s  n o rth  o f A u s tin  H E B  s h o p p in g  c e n te r in  s ta b le  F o rt H o o d  m a rk e t 1  N o te : S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” a n d  “C a u tio n a ry  S ta te m e n t R e g a rd in g  F o rw a rd -L o o k in g  S ta te m e n ts ” o n  p a g e  2 .



 

L a n ta n a  G R 1  • 3 6  a c re s  • U p  to  3 2 5 ,0 0 0  S F  o f c o m m e rc ia l d e v e lo p m e n t • M ix e d -u s e  p ro je c t c o m b in in g  re ta il a n d  o ffic e  u s e s  • U n d e rg o in g  a c tiv e  p la n n in g ; s e e k in g  c ity  a p p ro v a l o f s ite  p la n  2 0  S ig n ific a n t re ta il d e v e lo p m e n t o p p o rtu n ity  in  s u p p ly -c o n s tra in e d  s u b -m a rk e t



 

2 1  A p p e n d ix



 

2 2  E s tim a te d  N e t A s s e t V a lu e  P ro p e rty  U s e  O w n e rs h ip  % C o n trib u te d  L a n d  a t C a rry in g  V a lu e  A d d itio n a l C a p ita l F u n d e d  A d d itio n a l C a p ita l T o  B e  F u n d e d  T o ta l F u n d e d  T o  B e  F u n d e d  T o ta l A s  Is  (C ) A s  S ta b iliz e d  1  P ro p e rty  H e ld  fo r F u tu re  U s e  2  B a rto n  C re e k : R e s id e n tia l S e c tio n s  K , L , a n d  O  S F  1 5 4  - - 1 0 0 % -$  -$  -$  -$  -$  -$  -$  -$  8 .9 $  3 7 .4 $  -$  3 7 .4 $  3  B a rto n  C re e k  V illa g e : P h a s e  I I L a n d  M U  - - 1 6 ,0 0 0  1 0 0 % - - - - - - - - 0 .9  1 .0  - 1 .0  4  F a z io  C a n y o n s  1 8 th  G re e n  L o t S F  1  - - 1 0 0 % - - - - - - - - 0 .5  1 .0  - 1 .0  5  B a rto n  C re e k  B lv d ./ S W P k w y  R e s id e n tia l (D ) S F  1  - - 1 0 0 % - - - - - - - - 1 .6  0 .6  - 0 .6  6  B a rto n  C re e k  B lv d ./ B e e  C a v e  R o a d  E n try  L o t M U  - - 5 ,0 0 0  1 0 0 % - - - - - - - - 0 .6  N /A  - 0 .6  7  B a rto n  C re e k : A m a rra  M U  - 1 7 0  8 3 ,0 8 1  1 0 0 % - - - - - - - - 5 .6  1 5 .6  - 1 5 .6  8  L a n ta n a  O ffic e : T ra c t G 0 4 /G 0 7  O  - - 1 6 0 ,0 0 0  1 0 0 % - - - - - - - - 0 .4  5 .6  - 5 .6  9  P ro p e rty  H e ld  fo r F u tu re  U s e  1 5 6  1 7 0  2 6 4 ,0 8 1  - - - - - - - - 1 8 .4  6 1 .1  - 6 1 .7  1 0  P ro p e rty  C u rre n tly  U n d e rg o in g  A c tiv e  P la n n in g  1 1  L a n ta n a  R e ta il: T ra c t G R 1  R  - - 3 2 5 ,0 0 0  1 0 0 % - - - - - - - - 4 .6  1 3 .7  - 1 3 .7  1 2  M a g n o lia  T X  (H o u s to n ) H E B  (E ) R  - - 3 5 1 ,0 0 0  1 0 0 % - - - - - - - - 3 .8  N /A  - 3 .8  1 3  C irc le  C : T ra c t 1 1 4  R  - - 7 8 ,3 5 7  1 0 0 % - - - - - - - - 0 .4  3 .9  - 3 .9  1 4  B a rto n  C re e k : V illa s  a t A m a rra  D riv e  M F  - 2 0  - 1 0 0 % - - - - - - - - 2 .9  4 .7  - 4 .7  1 5  B a rto n  C re e k : S e c tio n  N  M U  - 1 ,4 0 0  1 ,5 0 0 ,0 0 0  1 0 0 % - - - - - - - - 3 0 .7  4 0 .5  - 4 0 .5  1 6  B a rto n  C re e k : T e c o m a  P h a s e  I I M F  - 2 2 4  - 1 0 0 % - - - - - - - - 2 .7  4 .7  - 4 .7  1 7  P ro p e rty  C u rre n tly  U n d e rg o in g  A c tiv e  P la n n in g  - 1 ,6 4 4  2 ,2 5 4 ,3 5 7  - - - - - - - - 4 5 .1  6 7 .5  - 7 1 .2  1 8  P ro p e rty  U n d e r C o n s tru c tio n  (E ) 1 9  O a k s  a t L a k e w a y  H E B  R  - - 2 4 5 ,0 2 2  1 0 0 % - 1 4 .0  1 .9  1 5 .9  1 6 .6  4 6 .3  6 2 .9  7 8 .8  3 2 .6  - 9 1 .0  3 2 .6  2 0  B a rto n  C re e k :

T e c o m a  P h a s e  I (F ) M F  - 2 3 6  - 1 0 0 % 4 .2  0 .3  2 .3  6 .7  - 3 4 .1  3 4 .1  4 0 .8  4 .2  - 4 8 .9  4 .2  2 1  P ro p e rty  U n d e r C o n s tru c tio n  (E ) - 2 3 6  2 4 5 ,0 2 2  4 .2  1 4 .3  4 .1  2 2 .6  1 6 .6  8 0 .4  9 7 .0  1 1 9 .6  3 6 .8  - 1 3 9 .9  3 6 .8  2 2  C o m p le te d  S in g le -F a m ily  H o m e s ite s  fo r S a le  2 3  B a rto n  C re e k : A m a rra  S F  7 8  - - 1 0 0 % - - - - - - - - 2 0 .7  4 8 .1  - 4 8 .1  2 4  C irc le  C : M e rid ia n  S F  5 0  - - 1 0 0 % - - - - - - - - 7 .4  1 0 .8  - 1 0 .8  2 5  C o m p le te d  S in g le -F a m ily  H o m e s ite s  fo r S a le  1 2 8  - - - - - - - - - - 2 8 .1  5 8 .9  - 5 8 .9  2 6  C o m m e rc ia l a n d  M u lti-F a m ily  L a n d  fo r S a le  2 7  C irc le  C : T ra c t 1 0 1  M F  - 2 4 0  - 1 0 0 % - - - - - - - - 1 .5  3 .8  - 3 .8  2 8  C irc le  C : T ra c t 1 0 2  M F  - 5 6  - 1 0 0 % - - - - - - - - 0 .4  2 .1  - 2 .1  2 9  C irc le  C : T ra c t 1 1 0  O  - - 6 1 4 ,5 0 0  1 0 0 % - - - - - - - - 5 .1  1 5 .1  - 1 5 .1  3 0  C re s tv  ie w  S ta tio n  P a d  (G ) R  - - - 5 0 % - - - - - - - - 0 .2  N /A  - 0 .5  3 1  S W P a rk w a y / U S  2 9 0  P a d  (H ) M U  - - 2 0 ,0 0 0  1 0 0 % - - - - - - - - 0 .5  N /A  - 1 .2  3 2  C o m m e rc ia l a n d  M u lti-F a m ily  L a n d  fo r S a le  - 2 9 6  6 3 4 ,5 0 0  - - - - - - - - 7 .8  2 1 .0  - 2 2 .6  3 3  T o ta l 2 8 4  2 ,3 4 6  3 ,3 9 7 ,9 6 0  4 .2 $  1 4 .3 $  4 .1 $  2 2 .6 $  1 6 .6 $  8 0 .4 $  9 7 .0 $  1 1 9 .6 $  1 3 6 .2 $  2 0 8 .5 $  1 3 9 .9 $  2 5 1 .3 $  P ro p e rty  U s e  O w n e rs h ip  % O c c u p a n c y  %(A ) T o ta l C a rry in g  V a lu e  (P ro ra ta ) (A ) L o w  H ig h  A v e ra g e  o f H ig h /L o w  V a lu e  3 4  S ta b iliz e d  C o m m e rc ia l P ro p e rty  3 5  B a rto n  C re e k  V illa g e  M U  - - 2 5 ,4 5 1  - - 1 0 0 % 1 0 0 % 1 .0 $  0 .3 $  0 .7 $  8 .0 0 % 6 .0 0 % 4 .8 $  4 .8 $  8 .8 $  1 1 .7 $  1 0 .2 $  3 6  S ta b iliz e d  C o m m e rc ia l P ro p e rty  fo r S a le  3 7  B lo c k  2 1  M U  3 8  C o n d o m in iu m s  (I) - 2  - - - 1 0 0 % 2 .2  2 .2  3 .8  3 .8  3 .8  3 9  H o te l - - - 2 5 1  - 4 2 .2 % 4 5 .0  3 3 .6  1 1 .4  8 .0 0 % 7 .0 0 % 9 9 .9  4 2 .2  6 0 .2  6 8 .8  6 4 .5  4 0  A C L  L iv e  V e n u e  - - - - 2 ,7 5 0  4 2 .2 % 1 8 .6  1 4 .3  4 .3  8 .0 0 % 7 .0 0 % 3 6 .6  1 5 .5  2 2 .7  2 5 .9  2 4 .3  4 1  O ffic e  - - 3 9 ,3 2 8  - - 4 2 .2 % 9 1 .0 % 1 .9  0 .7  1 .2

7 .0 0 % 6 .0 0 % 8 .9  3 .8  7 .2  8 .4  7 .8  4 2  R e ta il - - 1 8 ,3 6 2  - - 4 2 .2 % 7 4 .1 % 0 .7  0 .2  0 .5  7 .0 0 % 6 .0 0 % 5 .6  2 .4  3 .0  3 .5  3 .3  4 3  T o ta l B lo c k  2 1  - 2  5 7 ,6 9 0  2 5 1  2 ,7 5 0  6 6 .2  4 8 .8  1 7 .4  1 5 3 .2  6 6 .0  9 6 .9  1 1 0 .4  1 0 3 .7  4 4  C irc le  C : P a rk s id e  V illa g e  R  - - 9 0 ,1 8 4  - - 7 2 .8 % 9 5 .6 % 2 .8  0 .8  2 .0  8 .0 0 % 6 .0 0 % 1 6 .9  1 2 .3  1 8 .2  2 4 .3  2 1 .2  4 5  C irc le  C : 5 7 0 0  S la u g h te r (T ra c t 1 0 6 ) R  - - 2 5 ,6 9 8  - - 1 0 0 % 1 0 0 % 0 .9  0 .2  0 .7  8 .0 0 % 6 .0 0 % 4 .6  4 .6  8 .8  1 1 .7  1 0 .2  4 6  T o ta l S ta b iliz e d  C o m m e rc ia l P ro p e rty  fo r S a le  - 2  1 7 3 ,5 7 2  2 5 1  2 ,7 5 0  6 9 .9  4 9 .8  2 0 .1  1 7 4 .7  8 2 .9  1 2 3 .8  1 4 6 .4  1 3 5 .1  4 7  O th e r A s s e ts  4 8  B a rto n  C re e k : M U D  R e im b u rs a b le s  1 0 0 % 1 9 .3  1 9 .3  2 6 .7  2 6 .7  2 6 .7  4 9  C a s h  2 9 .6  1 9 .4  1 9 .4  1 9 .4  1 9 .4  5 0  T o ta l O th e r (J ) 1 9 .4  1 5 .3  1 5 .3  1 5 .3  1 5 .3  5 1  T o ta l O th e r A s s e ts  - - - - - - - - 6 8 .3  5 4 .0  6 1 .4  6 1 .4  6 1 .4  5 2  T o ta l - 2  1 9 9 ,0 2 3  2 5 1  2 ,7 5 0  7 0 .9 $  5 0 .1 $  2 0 .8 $  2 4 7 .8 $  1 4 1 .7 $  1 9 4 .0 $  2 1 9 .5 $  2 0 6 .7 $  5 3  G ra n d  T o ta l 2 8 4  2 ,3 4 8  3 ,5 9 6 ,9 8 3  2 5 1  2 ,7 5 0  2 7 7 .9 $  4 5 8 .0 $  5 4  T o ta l G ro s s  E s tim a te d  V a lu e  4 5 8 .0 $  5 5  T a n g ib le  L ia b ilitie s  (a t B o o k  V a lu e ) (K ) (2 2 7 .6 )$  5 6  P a rtn e r's  S h a re  o f L ia b ilitie s  6 1 .9 $  5 7  E s tim a te d  N e t A s s e t V a lu e  (N A V ) 2 9 2 .3 $  5 8  S h a re s  O u ts ta n d in g  (D ilu te d ) (L ) 8 .2 2 9  5 9  E s tim a te d  p re -ta x  N A V  / S h a re  (M ) 3 5 .5 2 $  L o ts  U n its  A p p ro v e d  E n title m e n ts  C a p ita l S tru c tu re  a s  o f 1 2 /3 1 /2 0 1 4  ($ M M s ) T o ta l E q u ity  In v e s tm e n t A p p ro v e d  E n title m e n ts  V a lu e  ($ M M s ) A p p ra is a ls  (B ) V a lu e  ($ M M s ) L o ts  U n its  S q u a re  F e e t T o ta l C a p ita liz a tio n  C a rry in g  V a lu e (A ) V a lu e  P ro je c te d  2 0 1 5  N e t O p e ra tin g  In c o m e  ($ M M s ) S tra tu s ' In te re s t P ro je c t D e b t

S q u a re  F e e t R o o m s  S e a ts  R e v e n u e  E x p e n s e s  N O I H ig h  L o w  T o ta l C a rry in g  V a lu e  C o n s o lid a te d  (A ) C a p  R a te



 

F o o tn o te s  S F = S in g le -F a m ily  M F = M u lti-F a m ily  O = O ffic e  R = R e ta il M U = M ix e d  U s e  2 3  (A ) C a rry in g  v a lu e s  a n d  o c c u p a n c y  p e rc e n ta g e s  a s  o f D e c e m b e r 3 1 , 2 0 1 4  (B ) A ll a p p ra is a ls  d a te d  1 1 /2 0 /1 4  e x c e p t th o s e  fo r th e  L a n ta n a  p ro p e rtie s , d a te d  1 0 /6 /1 4 , th e  O a k s  a t L a k e w a y , d a te d  9 /9 /1 4 , a n d  B a rto n  C re e k : T e c o m a  P h a s e  I, d a te d  1 2 /1 7 /1 4 . A ll a p p ra is a ls  w e re  c o m m is s io n e d  b y  th ird  p a rty  le n d e rs  (C ) M a rk e d  N /A  if n o  a p p ra is a l o b ta in e d  (D ) S tra tu s  c u rre n tly  e x p e c ts  th e  c a rry in g  v a lu e  w ill b e  re c o v e re d  b y  th e  fu tu re  s a le  o r d e v e lo p m e n t o f th is  p ro p e rty  (E ) M a g n o lia  T X  (H o u s to n ) H E B , T h e  O a k s  a t L a k e w a y  H E B  a n d  B a rto n  C re e k : T e c o m a  P h a s e  I c a rry in g  v a lu e s  u s e d  to  c a lc u la te  to ta l g ro s s  e s tim a te d  v a lu e  (F ) B a rto n  C re e k : T e c o m a  P h a s e  I lo a n  fu n d e d  in  J a n u a ry  2 0 1 5  (G ) C re s tv ie w  S ta tio n  e s tim a te d  v a lu e  b a s e d  o n  5 0 % s h a re  o f ta rg e t p ric e  (H ) C u rre n tly  u n d e r c o n tra c t a t s ta te d  v a lu e  (I) C o n d o m in iu m  v a lu e s  d e te rm in e d  b y  c u rre n t lis t p ric e  (J ) In c lu d e s  re s tric te d  c a s h  a n d  d e fe rre d  ta x  a s s e ts  (K ) E x c lu d e s  th e  $ 3 4 .1  m illio n  B a rto n  C re e k : T e c o m a  P h a s e  I lo a n  fu n d e d  in  J a n u a ry  2 0 1 5  (L ) In c lu d e s  th e  n u m b e r o f s h a re s  o f S tra tu s  c o m m o n  s to c k  o u ts ta n d in g  a n d  o u ts ta n d in g  s to c k  o p tio n s  a n d  re s tric te d  s to c k  u n its  a s  o f M a rc h  1 , 2 0 1 5  (M ) S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” a n d  “C a u tio n a ry  S ta te m e n t R e g a rd in g  F o rw a rd -L o o k in g  S ta te m e n ts ” o n  p a g e  2 .



 

D e b t D e ta il 2 4  L o a n  N a m e  C u rre n t L o a n  B a la n c e  2 0 1 5  2 0 1 6  2 0 1 7  2 0 1 8  2 0 1 9  T h e re a fte r M a tu rity  E ffe c tiv e  In t. R a te  F ix e d  / V a ria b le  U n s e c u re d  T e rm  L o a n s  D R A IF -1  3 ,0 0 0 $  3 ,0 0 0 $  -$  -$  -$  -$  -$  1 2 /3 1 /2 0 1 5  7 .2 5 % F  D R A IF -2  3 ,5 0 0  3 ,5 0 0  - - - - - 1 2 /3 1 /2 0 1 5  7 .2 5 % F  D R A IF -3  8 ,0 0 0  - 8 ,0 0 0  - - - - 1 2 /3 1 /2 0 1 6  7 .2 5 % F  D R A IF -4  5 ,0 0 0  5 ,0 0 0  - - - - - 3 /3 1 /2 0 1 5  7 .2 5 % F  D R A IF -5  3 ,5 0 0  3 ,5 0 0  - - - - - 3 /3 1 /2 0 1 5  7 .2 5 % F  2 3 ,0 0 0  1 5 ,0 0 0  8 ,0 0 0  - - - - S e c u re d  T e rm  L o a n s  5 7 0 0  S la u g h te r (A ) 6 ,9 3 2  1 5 4  1 6 1  1 6 9  1 7 7  1 8 5  6 ,0 8 6  7 /3 1 /2 0 2 4  4 .5 0 % F  B a rto n  C re e k  V illa g e  5 ,9 3 2  1 4 1  1 4 6  1 5 3  1 6 0  1 6 7  5 ,1 6 5  6 /2 7 /2 0 2 4  4 .1 9 % F  T h e  O a k s  a t L a k e w a y  (B ) 1 6 ,5 8 8  - - - - 1 6 ,5 8 8  - 9 /2 9 /2 0 1 9  2 .9 1 % V  M a g n o lia  (C ) 3 ,7 5 0  - 3 ,7 5 0  - - - - 1 0 /1 /2 0 1 6  7 .0 0 % F  B a n k  o f A m e ric a  L o a n  (o w n e d  in  p a rtn e rs h ip ) (D ) 9 8 ,2 6 7  1 ,5 6 4  9 6 ,7 0 3  - - - - 9 /2 9 /2 0 1 6  2 .6 6 % V  P a rk s id e  V illa g e  (o w n e d  in  p a rtn e rs h ip ) (E ) 1 8 ,9 2 3  4 8 0  4 8 0  4 8 0  4 8 0  4 8 0  1 6 ,5 2 3  1 2 /3 1 /2 0 2 0  2 .6 6 % V  C o m e ric a  C re d it F a c ility  (F ) 2 3 ,0 8 5  2 3 ,0 8 5  - - - - - 5 /3 1 /2 0 1 5  6 .0 0 % V  1 7 3 ,4 7 7  2 5 ,4 2 4  1 0 1 ,2 4 0  8 0 2  8 1 7  1 7 ,4 2 0  2 7 ,7 7 4  P a rtn e r's  S h a re  o f D e b t B a n k  o f A m e ric a  L o a n  5 6 ,7 6 6  9 0 3  5 5 ,8 6 3  - - - - P a rk s id e  V illa g e  5 ,1 4 7  1 3 1  1 3 1  1 3 1  1 3 1  1 3 1  4 ,4 9 4  P a rtn e r's  T o ta l S h a re  o f D e b t 6 1 ,9 1 3 $  1 ,0 3 4 $  5 5 ,9 9 3 $  1 3 1 $  1 3 1 $  1 3 1 $  4 ,4 9 4 $  T o ta l S tra tu s  D e b t (p ro ra ta ) 1 3 4 ,5 6 4 $  3 9 ,3 9 0 $  5 3 ,2 4 7 $  6 7 1 $  6 8 6 $  1 7 ,2 8 9 $  2 3 ,2 8 0 $  T o ta l D e b t (c o n s o lid a te d ) 1 9 6 ,4 7 7 $  4 0 ,4 2 4 $  1 0 9 ,2 4 0 $  8 0 2 $  8 1 7 $  1 7 ,4 2 0 $  2 7 ,7 7 4 $  T o ta l c a p a c ity  4 8 ,0 0 0 $

O u ts ta n d in g  2 3 ,0 8 5 $  L e tte rs  o f c re d it 4 ,6 0 1 $  R e m a in in g  c a p a c ity  2 0 ,3 1 4 $  In te re s t ra te  s p re a d  L IB O R  +  4 0 0  b p s , flo o r o f 6 % (A ) F ix e d  ra te  u n til 7 /3 1 /1 9  (B ) A m o u n t c o m m itte d  u n d e r th is  c o n s tru c tio n  lo a n  is  $ 6 2 .9  m illio n  (C ) O p tio n  to  e x te n d  to  1 0 /1 /1 7  (D ) In te re s t ra te  c a p  a g re e m e n t c a p s  o n e -m o n th  L IB O R  a t 1 .5 % th ro u g h  9 /3 0 /1 5  a n d  2 % fro m  1 0 /1 /1 5  th ro u g h  9 /3 0 /1 6 ; B lo c k  2 1  o w n e rs h ip  s h a re  is  4 2 .2 %; O p tio n  to  e x te n d  fo r u p  to  3  a d d itio n a l 1  y e a r te rm s  (E ) O f th is  b a la n c e , $ 1 7 .7  m illio n  is  s u b je c t to  in te re s t ra te  s w a p  w ith  C o m e ric a  th a t c o n v e rts  th e  L IB O R -b a s e d  ra te  to  a  fix e d  ra te  o f 4 .8 %; P a rk s id e  V illa g e  o w n e rs h ip  s h a re  is  4 5 % u p  to  a  1 5 % re tu rn  a n d  p ro m o te s  to  8 0 % th e re a fte r (F ) T h e  c o m p a n y  is  c u rre n tly  w o rk in g  w ith  C o m e ric a  o n  th e  re n e w a l o f th e  c re d it fa c ility , w h ic h  is  e x p e c te d  to  b e  c o m p le te d  b e fo re  th e  5 /3 1 /1 5  m a tu rity  C o m e ric a  C re d it F a c ility  (a s  o f 1 2 /3 1 /2 0 1 4 ) ($ 0 0 0 s ) A s  o f 1 2 /3 1 /2 0 1 4  ($ 0 0 0 s )



 

C o n s o lid a te d  B a la n c e  S h e e t 2 5  1 2 /3 1 /2 0 1 4  ($ 0 0 0 s ) A S S E T S  C a s h  a n d  c a s h  e q u iv a le n ts  2 9 ,6 4 5 $  R e s tric te d  c a s h  7 ,6 1 5  R e a l e s ta te  h e ld  fo r s a le  1 2 ,2 4 5  R e a l e s ta te  u n d e r d e v e lo p m e n t 1 2 3 ,9 2 1  L a n d  a v a ila b le  fo r d e v e lo p m e n t 2 1 ,3 6 8  R e a l e s ta te  h e ld  fo r in v e s tm e n t, n e t 1 7 8 ,0 6 5  In v e s tm e n t in  u n c o n s o lid a te d  a ffilia te s  7 9 5  D e fe rre d  ta x  a s s e ts  1 1 ,7 5 9  O th e r a s s e ts  1 7 ,2 7 4  T o ta l a s s e ts  4 0 2 ,6 8 7 $  L IA B IL IT IE S  A N D  E Q U IT Y  L ia b ilitie s  A c c o u n ts  p a y a b le  8 ,0 7 6 $  A c c ru e d  lia b ilitie s  9 ,6 7 0  D e b t 1 9 6 ,4 7 7  O th e r lia b ilitie s  a n d  d e fe rre d  g a in  1 3 ,3 7 8  T o ta l lia b ilitie s  2 2 7 ,6 0 1  E q u ity  C o m m o n  s to c k  9 1  C a p ita l in  e x c e s s  o f p a r v a lu e  o f c o m m o n  s to c k  2 0 4 ,2 6 9  A c c u m u la te d  d e fic it (4 7 ,3 2 1 ) A c c u m u la te d  o th e r c o m p re h e n s iv e  lo s s  (2 7 9 ) C o m m o n  s to c k  h e ld  in  tre a s u ry  (2 0 ,3 1 7 ) T o ta l s to c k h o ld e r's  e q u ity  1 3 6 ,4 4 3  N o n c o n tro llin g  in te re s ts  in  s u b s id ia rie s  3 8 ,6 4 3  T o ta l e q u ity  1 7 5 ,0 8 6  T o ta l lia b ilitie s  a n d  e q u ity  4 0 2 ,6 8 7 $  S h a re s  o u ts ta n d in g  (0 0 0 s ) 8 ,0 3 5



 

C o n s o lid a te d  S ta te m e n t o f In c o m e  2 6  F Y  2 0 1 4  ($ 0 0 0 s , e x c e p t p e r s h a re  a m o u n ts ) R e v e n u e s : R e a l e s ta te  o p e ra tio n s  2 6 ,0 8 4 $  H o te l 4 2 ,3 5 4  E n te rta in m e n t 1 9 ,0 4 8  C o m m e rc ia l le a s in g  6 ,6 2 5  T o ta l re v e n u e s  9 4 ,1 1 1  C o s t o f s a le s : R e a l e s ta te  o p e ra tio n s  2 0 ,6 5 0  H o te l 3 0 ,7 4 6  E n te rta in m e n t 1 4 ,4 3 1  C o m m e rc ia l le a s in g  3 ,1 3 8  D e p re c ia tio n  8 ,9 7 7  T o ta l c o s t o f s a le s  7 7 ,9 4 2  L itig a tio n  a n d  in s u ra n c e  s e ttle m e n t (2 ,0 8 2 ) G e n e ra l a n d  a d m in is tra tiv e  e x p e n s e s  7 ,8 8 7  T o ta l c o s ts  a n d  e x p e n s e s  8 3 ,7 4 7  O p e ra tin g  in c o m e  1 0 ,3 6 4  In te re s t e x p e n s e , n e t (3 ,7 5 1 ) L o s s  o n  e a rly  e x tin g u is h m e n t o f d e b t (1 9 ) L o s s  o n  in te re s t ra te  c a p  a g re e m e n t (2 7 2 ) O th e r in c o m e , n e t 2 9  In c o m e  b e fo re  in c o m e  ta x e s  a n d  e q u ity  in  u n c o n s o lid a te d  a ffilia te s ' in c o m e  6 ,3 5 1  E q u ity  in  u n c o n s o lid a te d  a ffilia te s ' in c o m e  1 ,1 1 2  B e n e fit fro m  in c o m e  ta x e s  1 0 ,6 9 4  N e t in c o m e  1 8 ,1 5 7  N e t in c o m e  a ttrib u ta b le  to  n o n -c o n tro llin g  in te re s ts  in  s u b s id ia rie s  (4 ,7 5 4 ) N e t in c o m e  a ttrib u ta b le  to  c o m m o n  s to c k  1 3 ,4 0 3 $  N e t in c o m e  p e r s h a re  a ttrib u ta b le  to  c o m m o n  s to c k h o ld e rs  B a s ic  1 .6 7 $  D ilu te d  1 .6 6 $  We ig h te d -a v e ra g e  s h a re s  o f c o m m o n  s to c k  o u ts ta n d in g  B a s ic  8 ,0 3 7  D ilu te d  8 ,0 7 8



 

N e t O p e ra tin g  In c o m e  R e c o n c ilia tio n  2 7  (1 ) N o te : F o r fu rth e r d e ta il o f a s s e ts  a n d  th e ir v a lu a tio n , p le a s e  s e e  re fe re n c e  s lid e s  b e g in n in g  o n  p a g e  2 2 . S e e  “In fo rm a tio n  R e g a rd in g  T h is  P re s e n ta tio n  a n d  N o n -G A A P  M e a s u re s ” o n  p a g e  2 . R e c o n c ilia tio n : P ro je c te d  2 0 1 5  n e t o p e ra tin g  in c o m e  fo r s ta b iliz e d  p ro p e rtie s  (1 ) 2 0 .8 $  A d d  b a c k  h o te l re s e rv e  fu n d  c o n trib u tio n s  1 .8  A d d  re v e n u e  fro m  o th e r s o u rc e s  1 8 .9  L e s s  o th e r c o s t o f s a le s  (e x c lu d in g  d e p re c ia tio n ) (1 3 .7 ) L e s s  d e p re c ia tio n  e x p e n s e  (8 .9 ) L e s s  g e n e ra l a n d  a d m in is tra tiv e  e x p e n s e s  (8 .1 ) P ro je c te d  2 0 1 5  c o n s o lid a te d  G A A P  o p e ra tin g  in c o m e  1 0 .8 $  S tra tu s  P ro p e rtie s  In c . R e c o n c ilia tio n  o f N e t O p e ra tin g  In c o m e  fo r S ta b iliz e d  P ro p e rtie s  to  O p e ra tin g  In c o m e  P ro je c te d  fo r th e  Y e a r E n d in g  D e c e m b e r 3 1 , 2 0 1 5  ($  in  m illio n s )
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 NEWS RELEASE
 NASDAQ Symbol: “STRS”
Stratus Properties Inc. Financial and Media Contact:
212 Lavaca St., Suite 300 William H. Armstrong III

Austin, Texas 78701 (512) 478-5788

STRATUS PROPERTIES INC. ANNOUNCES
SUPPLEMENTAL FINANCIAL AND OPERATIONAL INFORMATION

AUSTIN, TX, April 20, 2015 - Stratus Properties Inc. (NASDAQ: STRS) has made available on its website at
www.stratusproperties.com an investor presentation containing supplemental financial and operational information regarding the
company.

William H. Armstrong III, Chairman of the Board, President and Chief Executive Officer of Stratus, stated, “Our
management is focused on implementing our new five-year plan to create value for stockholders by developing certain
existing assets and actively marketing other assets for possible sale at appropriate values. The presentation posted on
our website today contains additional information regarding our company, our strategy and management’s outlook. We
anticipate discussing these materials with interested investors and want to make them available to all of our
stockholders.”

Stratus is a diversified real estate company engaged primarily in the development, management, operation and/or sale of
commercial, hotel, entertainment, and multi- and single-family residential real estate properties located in Texas, primarily in the
Austin area.
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